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Basic Structure for IP Strategy Planning

/ Cabinet

~

[ Main responsibilitiesi
* Proposal, planning and implementation of intellectual property strategies

Intellectual Property Strategy

* Promotion and adjustment of collaboration for policies of the government

'\

Intellectual Capital ministries
for Communities Headquarters
In the Knowledge - [Members]
Economy Since 2003 Chairperson : Prime Minister
Verification, Evaluation and Vice Chairperson : Chief Cabinet Secretary, The Minister of State in charge of IP
Planning Committee Strategies, Minister of MEXT, Minister of METI
k / Members : All Ministers & Experts (10 people)
i Nobuo KAWAKAMI, CEO, KADOKAWA COPORATION
Formulation G Makoto GONOKAMII, President, the University of Tokyo
Yoshimitsu KOBAYASHI, Chairperson of the Board, Mishubishi Chemical Holdings
TSIl Property | JCOEFA%%}\]/IOSTO CEO, SHOCHIKU CO., Ltd
i ay , , ., Lta.
Strateglc Program | Keiko TAKEMIYA, Manga artist / President, Kyoto Seika University
annua Akihiro NIKKAKU, CEO, Toray Industries, Inc.
3 Q 9 lzumi HAYASHI, Lawyer, partner of Sakurazaka Law Offices
Implementatlon Yuko HARAYAMA, Member of the Council for Science, Technology and Innovation
) ) ) Rie YAMADA, CEO, Tohoku Electronic Industrial Co., Ltd.
Cabinet Office (Secretariat of IPSH) Keisuke WATANABE, Patent attorney / Advisor to Hoei Patent Office / President,
Comprehensive promotion of IP Strategy Japan Patent Attorneys Association
[P Education and human resource development
Digital Archives
Cool Japan
4 ) N\ N/ \/
METI/JPO MEXT/ACA MOFF MQOJ MOFA
Industrial property rights Copyright Breeder’s right Litigation system L Treaty
Unfair Competition Industry/Academia  |__Geographical Indicator NPA ( MOF
Crzg?c\i/\fenitrl\%t?(ﬁes coIIabF)ration MIC Counterfeit and pirate goods Counterfeit and pirate goods
L Media arts ) Broadcasting (internal regulation) A (customs inspection)
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Changes in Innovation

iC 20" Century - Demand > Supply
I Linear Model led by Supply Side
¢ ! | Pro-Patent Strategy
Ettfiln;t:ﬂ:wct:gtl ech. =» Patent =» New Product =» Sales =» Profit
Economy II GOOdS, Supply SidE,
Innovation Tech., Pipeline
21st Century : Demand < Supply Service, Demand Side,
Market led by Demand Side Design, Platform

= Complicated Request = New tech and products chosen by D can survive

Suppliers
Open
IPs

I Innovation ~ New Service .
Human Y N Design New Products Profit
Organizational Resources Know-How ' Thinking New Business
Capability - Models
Democratic : :
Data Reliance y I - Diffusion
: . 7 - 'Dn;a\on activities *
Demand passion Cholceiisnds .
interests taste needs In novatlon
Business Design based on understanding of D T ——
Choice and combination of necessary assets are keys for innovation. ‘ Sf THIEIRS

14th & 15th June 2018 The World Conference on Intellectual Capital for Communities
- 14th Edition -



iC

<

Intellectual Capital
for Communities
In the Knowledge

Economy

IP in the changing society in the mid and long term

Sharing economy > Property
—Utilization > proprietary rights 7

Increased importance of platform rather than products
—Commons ?

Capacity to design business based on data becomes

essential.

—What to protect in the new non-linear model?

Gaining money < Getting Sympathy
—Dissemination rather than monopolization?

SDG s as global common agenda
—Standardization ? Openness ? Commons ?

14th & 15th June 2018 The World Conference on Intellectual Capital for Communities
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Special Committee on Intellectual Property Strategy Vision

» The Intellectual Property Strategy Vision, aiming at around 2025-2030, shows the direction of the medium- to long-term
perspective on the ways of Japanese society and the values in the future and the IP system supporting it, to set a major goal for
the yearly “Intellectual Property Strategic Plan."

> The Vision shall be disseminated and shared in public & private sector to promote practice and raise consciousness, and shall be
open for continuous discussion about what the future society and IP system should be like while the effectiveness of the vision
shall be verified.

Members of Special Committee on IP Strategy Vision

Name Organization

Kazuto ATAKA

Chief Strategy Officer, Yahoo Japan Corporation

Shogo IKEDA

President, Niigata Sogo Gakuen School Corporation /
President, Junior Chamber International Japan

Takaaki UMEZAWA

President, AT Kearney Japan

Yoichi OCHIAI

Assistant to President and Associate Professor,
Tsukuba University

Kazuhiko TOYAMA

CEO, Industrial Growth Platform, Inc.

Masao KAWAKAMI

President, KADOKAWA DWANGO CORPORATION

Kenichiro SENOO

President, The Industry-Academia Collaboration
Initiative Nonprofit Organization

Ichiya NAKAMURA

Professor, Keio University Graduate School of Media
Design

Akihiro NIKKAKU

President, TORAY industries, inc.
Chairman, Keidannren

Chiaki HAYASHI

Co-founder and Representative Director, Loftwork Inc.

Yuko HARAYAMA

Former member of Council for Science, Technology
and Innovation

Toshiya WATANABE

Professor, University of Tokyo Policy Alternatives,
Research Institute

14th & 15th June 2018
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Intellectual Property Strategy Headquarers

Verification, Evaluation, and
Planning Committee

Special Committee on IP
Strategy Vision

IP Straegy Vision

Looking at 2025 - 2030, shows the
direction of the medium- to long-
term perspective and policies
regarding the future society and IP

IP Strategic Program

To realize the IP Vision, formulate
short- to medium-term government
measures and process charts to be
conducted every fiscal year

Proposal for the society Policy planning !y the ministries
OThe 15t Meeting December 26, 2017
- Image of the Future Society
OThe 2" Meeting February 2, 2018
* "Value" in the future society and “mechanism" to realize it
OThe 3" Meeting March 1, 2018
* How to strength Japan Brand through Cool Japan strategy
* The future IP systems to for creating values
OThe 4t Meeting March 23, 2018
* The overall framework and specific systems to realize the “IP Strategy
Vision”
OThe 5% Meeting April 20, 2018
* Drafting the “IP Strategy Vision”
OThe 6% Meeting April 25, 2018
* Drafting the “IP Strategy Vision” and future agendas to be discussed
ellectual Capital for Communities
1 Edition -
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14th & 15th June 2018 The World Conference on Intellectual Capital for Communities

Discussion process to "Intellectual property strategy vision"

“Group discussion” was adopted as a discussion format, which is to divide the committee into small groups, present
ideas using post-its in the group and discuss at the end on each session based on the group presentation, and to
encourage active participation under "Chatham House Rule” (=the participants share the rule not to specify the
speaker when quoting someone’s remarks outside the meeting, to secure free and vigorous discussion.)

e oy e
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Process leading to "Intellectual Property Strategy Vision"

Present

1, Signs and emerging trends of the future

- From supply side economy to demand side economy
- Technological progress such as big data, Al, and loT

- Expansion of subjects of information production,
manufacturing and content creation

- Spread of sharing economy and emphasis on
“experience" and "empathy" (like!)

etc.

S Declining birthrate, 100-year lifespan,

4. Japanese styles and characteristics

- Sense of balance (eg. 'Sanpo yoshi‘ or benefit for all
three sides; the vender, the customer, and society)

- Social acceptance of cutting-edge technology

- Ability to accept new things and edit them

-homogeneity (which needs drastic alternation)

~

5. Issues to be considered for the future "mechanism“
Our future vision = Value Design Society

=)

- 14th Edition -

2025

2030

Targeted Future

2. Forecast of the future society

/\/Progress of digital and Al and increased value of
“real” as a scarce resource as cyberspace grows.

v'Diversified ways of life and work - expanded options

v'Flexibility of belonging to organizations such as
companies etc.

v’ Diversified “happiness” and new values such as
sharing and contribution,

\_ [

etc.

~N

(3

. Significant “values” and "mechanisms"
that create them
Individual

Diversity Values .
Society to accept
diversity

Mechanisms
Fostering diverse personality

Improving environment where diverse and
ingenious individuals are active
Building knowledge platforms

@® Social systems that encompass diverse values

~

)
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"Vision" to be pursued and directions for future discussion
Challenge toward “Value Design Society” : Dream X Technology X Design = Future

(

—Value Design Society —

A variety of values that go beyond economic value are subsumed, where various individualities fully demonstrate multifaceted abilities,
make good use of Japanese characteristics, make new values, and gain empathy of the world

Edgy and challenging people and
organizations are produced in our country

and gather in Japan from all over the world

Disperse multiple capabilities and ideas
owned by individuals, combine them
appropriately with other people's abilities
and ideas, create new value through the
platform

Actively accept foreigners who
understand Japanese culture, "fans"
who share sympathy with Japanese
society, culture, direction

21}199ds jo sajdwexa sawos

Individual Empowerment

Systems for combination/creation

Foster human resources
capable of creating new value

Prepare places where diverse people
and organizations interact

Visualize value -creation mechanism
and organizational management

Construct Knowledge platforms
for SDGs

National Branding

Analyze the essence of Cool Japan /
Effective dissemination

Attract and empower foreigners
supporting cool Japan

Boost ventures that challenge new
businesses that meet diverse values

Construct contents creation/utilization
system for the next generation

The World Conference on Intellectual Capital for Communities
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Corporation Management Design Sheet

Business summary |

Relevance to -
management policy

Business summary

management policy

Relevance to -

Business vision, business concept, social
issues the business is going to solve,
business goals, KPI etc.

Business vision, business concept, social
issues the business is going to solve,
business goals, KPI etc.

Resource Business Model

Value

Major resource Profitmechanism

Resource Business Model

Output value

Internal assets How you use resources

to create value?

To whom?
What?
1
:
L . e o o o e 1

Major resource Profit mechanism

In collaboration with
whom?

Resources from
outside

What to get in return

___ ffromwho)_ _ - Access to external

resources?

Internal assets How you will create

values using

I resources?

External Environment
Cons

Pros

Market situation

Problemy(weakness)

| IPs N N
I | ! 1
| . I Role of IPs ]
| ! l
1
b e e = 1 L K
Resources from In collaboration with
outside whom?
(from who)
______________ Access to external
! IPs : resources?

Strategy for transition to the future image

Value

Output value

To whom?

What to get in return

Solutions

- How to procure necessary resources

External environment Necessary
Pros ‘ Cons Resources
Market forecast
Challengesintransition___ | | . __ ,
| IPs !
e e e e = =

- How to shift the business to the
"Future” form

- 14th Edition -
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Cool Japan Strategy

B Japanese attractiveness that appeals to foreigners

Japanesgfattractiveness

(Coal

!
[

0
!
|

|
)

- &

Japanese attractiveness
that appeal to Japanese

that appeal to foreigners (ex)
f'Japan resources) Animation
Shrine -
Buddhist temple ex) "
i i - Rakugo g
(ex) Kabuki - Traditional industrial art
Wash-toilet i Japanese food =
,  system :
\ Lunch box

This part can be Cool Japan resources by
producing from the foreigner's perspective.

= ~.

This part can be Cool Japan resources
by excavating local attractiveness
from the foreigner's perspective.

The World Conference on Intellectual Capital for Communities
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The mapping of Cool Japan resources and the effective PR (for reference)

iC

<

Intellectual Capital Spiritual

for Communities
In the Knowledge

Economy

m Category

Mythology

Lifestyle-

Culture

Zen -
| Bushido

[ Object Noh play - Budsgaiigl?lgemple
Modern Art Kabuki

Japanese Tea
play food - Sake  ceremony

J-POP

Comics -
Animation Robot
| Traditional
Game Japanese
painting

Convenience

Material

Traditional
industrial art

store

¥ Wash-toilet
Sweets system

It is important to explain each category (resources)
by stories and context that appeal the most to foreigners.

Pop

Profound

14th & 15th June 2018

The World Conference on Intellectual Capital for Communities
- 14th Edition -

10



Examples of the Cool Japan Stories (for reference)
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Extreme Japan
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@ Photo by Satoshi Takase
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“Eccentricity” is the State of Art

(DDeco-Truck is covered with electric spectacular, showing elaborate fascination of truck dudes.

(@Kyary Pamyu Pamyu’s “KAWAII” sense is almost crazy but it has enchanted the world.

(®Gushiken (a rock band) adopted the caricaturized bad boy style with exaggerated ducktail and school uniform.

(@Kabuki face masks by Imahari Towel. “Kumadori” (the makeup pattern) has power against evil spirits. Is there anything in common with
Blouson Chiemi (a Japanese comedienne)?

(®“Oiran” (the top ranked courtesan) used to be fashion leaders in the Edo Period.

Imagination with
Subtraction

There are no flowers or autumn leaves around, but
heart moves with sadness when viewing small
cottage bathed in autumn sunset.

- Fujiwara Teika

The first Kabuki performance of the year,
Like a illustration of the world.
The night walkers. - Ihara Saikaku
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‘ ‘ abl Extreme Japan

(DMuji pursues simple and functional beauty.

(2)"Bonsai” symbolizes the artificial view of nature of the
Japanese, who has enjoyed the elegance of nature in art and
literature.

(3Kuro (black) Raku tea bowl produced by Sen Rikyu. The tea
bowl named “Autumn Chrysanthemum” by Raku
Kichizaemon the 15t (Raku Museum collection).

®The glass tea room named “Koh-an” (the hut of light) by
Tokujin Yoshioka, contemporary artist.

®Ultimate simplicity of Hinomaru Bento (box lunch with
white rice and pickled plum). Taste it while enjoying the color
contrast of white and red.



