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 Founded in 1965

Moscow Branch

\

* 6,000 Employee
(Group 11,000)
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Before Start; Who NRI?
Top Think Tank, Consulting Firm & Sler

NRI Beijing

In Japan
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Beijing Branch
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 Sales $3.9 hill.
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Zhiming Soft Jilin

NRI Dalian

NRI IT Solutions America
Pacific Branch
Zhiming Soft Dalian

NRI SecureTechnologies
NRI Seoul North America Branch
NRI brierley+partners LA Branch
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.\ NRI Shanghai

Cutter Associates
NRI Beijing Shanghai Branch

NRI America
Zhiming Soft Shanghai

/ NRI Holdings America
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NRI Hong Kong

NRI IT Solutions America
ASG

ASG Sydney Office
ASG Canberra Office

brierley+partners
ASG Melbourne Office
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Skha Consulting

Strategy. Execution. Result.

Offices concerned with Consulting Division

Partners allied with Consulting Division
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> |s Japan Too Optimistic against Al?

nities

NO

« Japan will face severe shortage of workforce due to the low
birthrate.

« 8 million down in 2030 (compare with 2014)

* Choice; Al or Foreign Workers
 But the door for foreign workers is almost closed.

* Al Is not the for our jobs but the key solution to keep our
soclety and industry.
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ic @ Al Will Cover Half as Max.
==a=e Creativity, Social Intelligence and Flexibility are for US.

In the Knowledge
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Al can cover only the half (49%) of current workforce.

« Oxford & NRI analyzed Automatability of existing jobs of Japan.
 Full report [EN]: goo.gl/BJF8LQ

Al Is not almighty, Al is weak for 3 area.

Creativity Social Intelligence Flexibility
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iC Al I1s Our Future Tool, not Enemy
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Al = Enemy
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iCo Al Automate Step by Step but Human Also
«==r  Improve our Value
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Non-Automatable

Model Automatable

Non-Automatable

Cowork
Model

Automatable
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iC _
Our coming challenges
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« Human focus on valuable works which Al will not cover.
» Generalists to Experts

« Al for efficiency, Human for innovation & communication

« Company rebuild/simplify business processes and organization
structure to suitable for coworking with Al.

 Society digitalize information for Al, then share knowledge with
neighbour.
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