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Frugal
Flexible

Inclusive
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The art of overcoming harsh constraints by improvising an
effective solution using limited resources

Gambiarra or jeitinho in Brazil
Kanju in Africa

Jiejian Chuangxin in China
DIY in the US

Systeme D in France
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Upwards of 40% of Indians:
Are unbanked
Are off the electricity grid

Have limited access to healthcare and education
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i Changing Class Structure
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Upper-Middle
$10,000+ PPPw®

Middle
$5,000-10,000 PPP

Emerging
$2,500-5,000 PPP

Poor
Under $2,500 PPP
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BOP market—S5 trillion
TOTAL BY INCOME SEGMENT

BOP3000
BOP2500
BOP2000
BOP1500
BOP1000
BOP500
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Why Does the West Need Jugaad?
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” Mansukh Bhal and the MittiCool Fridge
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Miticool - Village

Fridge
Innovator
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Dr Mohan’s Mobile Diabetes Clinic
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Devi Shetty: Frugal Surgeon
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Speciality Clinic & Diagnostic Center
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World’s largest NGO: employs 100,000 people, reaches 126 million people in
over 11 countries

Diversified: health, education, finance and social enterprise

Covers 80% of its costs through own revenues

Best practices from business; constantly learning
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The home of social businesses

Grameen, BRAC and Asa: three of the world’s largest microfinance
organisations

Generate surpluses but plough these back into scaling their social
mission
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y GE and Affordable Innovation

Intellectual Capital
for Commun ities

ECG machine designed specifically for India’s rural
markets Y

Portable, light, battery operated, reliable, cheap —

Launched in China, and now in the US after having \ f

got FDA approval -
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Siemens: Foetal Heart Monitor
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Specifically for emerging markets:
Dustproof keypad and front face
Built-in flashlight

Over 200 million sold since late 2003

World's best selling handset and consumer electronics device
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M-Pesa and Mobile Payments
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Inclusive Innovation In the West
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“Design intended to inspire
schoolchildren and adults to program”

Demand for Raspberry Pi, the British $35
computer, “crashes website”
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Job Openings

stay in touch
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Small organisations are inherently frugal and agile but lack
resources to scale

Large organisations have the resources to scale but are wasteful
and slow
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Partnerships between small and large, local and global are
needed

Governments and public institutions like UNESCO and
universities can be cheerleaders and match-makers
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Frugal, flexible, and inclusive innovation can help the world achieve
the SDGs

The West can gain by engaging with counterparts in the developing
world

Large and small, North and South, can work together improve lives
everywhere
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