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Reading vs. Viewing
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Which would you rather navigate with?
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. Which is more maneuverable?

* Primitive Map » Accurate Map
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Which is closer to the truth?

* Distorted Map

IGNITION
PLUG

FAIRING
VANE
MOTORCYCLE
wibthwise O PERSONAL
DIRECTION FELLOW

PASSSEEAN_IFER WATER WATERCRAFT )—

PUMP
THROTTLE
CARBURETOR FOUR
- CYCLE
- ENGINE
AIR INTAKE
DUCT &

PUMP
NOZZLE

- motoRcYcle  CRANKCASE
COMBUSTION
ENGINE

©auesu 2017

': ;lu’d

- Accurate Map

ervice
~external Nnk

s he

Lidgistics, warehouse

The World Conference on Intellectual Capital for Communities
- 13th Edition -

Cohat

\gdvertisement

Data source: Innography

US, CN, TW, EP, WO, KR, JP, IN, AU, CA,RU
Patent Application (1997-2016)

Number of Documents : 6,314



iC

Intellectual Capital
for Communities
Inthe Knowledge

SHARP and Hon Hai in 2012
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Sharp asked Hon Hai to
Invest but failed.

CLoslmde a0 Hon Hai proposed a
Ll ) ys$a3m investment in an
@ HonHai @ Sharp Both LCD company.

3rd & 4th July 2017 The World Conference on Intellectual Capital for Communities
- 13th Edition -



iC

Intellectual Capital
for Communities

SHARP and Hon Hai in 2016
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SHARP lost its technical
advantage in 4 years.

14 82X L LED téehnology |

- Tl 00 Was it ever worth $6bn?
\ R / (Final price was near $3.5bn)
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Can Nest provide a bridge technology?

st Patents Gravity are moving to Automobile area
Economy . . . : . )

~2001-2017
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2. Honda

3.

NEST

- US Application Patent : 2001-2017
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Alibaba and Google look similar

Alibaba’s Patent map Google’s Patent map
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In the Knowledge .

Economy Corporation develops
low-power, microLED-
based displays for
consumer electronics
applications.

_ It is in the best position to
&y P } - connect Process and
Q J . .
NG g O T Application.
ta,. | ;i /T — US 8552436
https://tr.xlus.net/public_dashboard/820312f2-3eb6-47c3-aac7-a3f12da5af69/dashboard
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LuxVue’s current competitors & potential risks
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Distance

pétifors

Corporation 0.4956 CaselA
Kabushiki Kaisha Toshiba 0.7913 0.4396 CaselA
Motorola, Inc. 0.8058 CaselA
Eastman Kodak Company 0.8939 CaseilB
Robert Bosch GmbH 1.2256 CaselA
Epistar Corporation J 1.4758 -0.0100 CaselB
Osram Opto Semiconductors GmbH 1.5349 CaselB
Texas Instruments Incorporated 1.6752 CaselB
Samsung Electronics Co., Ltd. 1.8019 -0.5466 |CaselB
LG Innotek Co., Ltd. 1.9329 -0.2614 ) CaselB
Potertial Competitors
Samsung Electro-Mechanics Co., Ltd. 1.9722 CaselB
LG Innotek Co., Ltd 2.0282 CaselB
NEC Corporation 2.0710 CaselB
Showa Denko K.K. 2.2576 CaselB
Sumitomo Electric Industries, Ltd. 2.4593 CaselB
Cree, Inc. 2.4709 -0.0896 CaselB
The Regents of the University of

California 2.5136 0.1862 CaselB
Avogy, Inc. 2.6722 -0.1394 CaselB
North Carolina State University 2.8108 CaselB
HRL Laboratories, LLC 2.9202 CaselB

Name Distance Trend

& Synergy {:B

Synergy Case
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« Synergy can be measured by

 Distance of core technology between Both companies
« Width of Technology Fields
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Synergy Categorization

6 cases based on 2 factors:
1. Size of R&D boundaries
2. Distance and correlation between R&D centers

Case 1A
Technically inclusive

Case 1B
Synergy with
surrounding technology

Case 2A
Mutually supplemental

Case 2B
Requires bridging

Case 3A

Within the
surrounding/applied
technologies

Case 3B
Potential collaborator
for future appliance

B Your company B Other players in the market
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ON THE

You are here: your target area is narrow and shallow.
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...with Panoramic View
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This i1s Panoramic View.
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* 3,000 US application patents related to “battery” & “power supply” from 2005 to 2016 (random sampling)
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« Patent data Is past data.

* When planning the next product and/or service, we need to find

completely new technical fields. This is where White Space
comes in.
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TeC h no I Og | Cal I—l n kag e Deep learning try to make Model

Using concurrent data
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Economy i SOUFCE A
Finance .
Should consider
Technological Linkage
Market To make model for Predictive Anal{tics
Next
Service
Product
Development
Research
] Year
Time Lag
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e Patent Documents is very sophisticated and
clumped to handle and seeds information.

 When we think about future products,
service, marketing data, review data,
product and service release information are
needed to analysis.

* Valuenex’s DocRadar is the service for the
aim to expand data source to analysis.
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Value

Non
Public
Hard
to find

Non Public
Limited to
access

Public Knowledge
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« Panoramic View Analysis allows you to:
* Reduce costs and save time

Find emerging fields

Easy detect white space and future links

Evaluate relative value of technologies

Simulate M&A effectiveness

.

Think Future Act accuracy with open mind

The World Conference on Intellectual Capital for Communities
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VALUENEX,Inc.

www.valuenex.com

customer@valuenex.com
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