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iC Intellectual Property, Intellectual Property Rights, Intangible
Assets and Intellectual Assets
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[Conceptual classification diagram of intellectual property rights, intellectual property, intellectual assets and intangible assets]

Intangible assets
Example: leaseholds, telephone subscription rights

Intellectual assets
Example: human assets, organizational strengths, management
philosophy, customer network, skills

Intellectual assets

Note: The term ‘intangible assets’ as used above does not refer to intangible fixed assets listed on
balance sheets but refers to all intangible management assets retained by corporations.
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iC What does the term “Intellectual Assets based Management ” mean?

. Recognizing the intellectual assets of the company, utilizing them,
niellectual Lapita " ° . .

for Communities and by doing so, improving their management

Inthe Knowledge

Economy

STEP 1 : Analyze their own strength of the company in the market (e.g. SWOT analysis)

STEP 2 : Map out their strategy in the near future

STEP 3 : Set a goal in the future based on their situation from the past to the present (e.g. KPI, KGI)

Visualize P o _ b
v These reports are often made with the help roc
P P of others such as the following; essi

[ntellectual Assets based
Management Report]

(Dexpert(e.g. Small and Medium ng
Enterprise Management Consultant)
—  (@financialinstitutions

Management Report to Raise
Business Value .
/ It’s really important for

manager and employee to do
Disclosure

v the above steps proactively.

These reports should be used effectively in order to
communicate with stakeholders

Practicing the intellectual assets based management
(e.g. employee, customer, financial institutions)
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iC O Tools supporting for intellectual assets based management

Intellectual Capital

Inthe Knowlodge (@ Tintellectual Assets based
eonem Management Report ]

@ I Management Report to Raise Business
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Benchmarks for Local Companies
("Local Benchmark™)
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iC 5 Outline of Benchmarks for Local Companies
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On March 4th, 2016, METI has formulated Benchmarks for Local Companies (“Local Benchmark”)

, Which leaders including company managers and entities including financial institutions and supporting

organizations can utilize as a tool for conducting business diagnoses, in other words, a tool for understanding

the financial conditions of companies.

“Local Benchmark” is tool for conducting business diagnoses and serve as a basic framework for leaders,
including company managers, and external entities such as financial institutions, as well as supporting
organizations, to understand the financial conditions of companies and to hold dialogues based on common
standards. Also, these Benchmarks are expected to be utilized as a gateway to business viability assessments.

Specifically, company managers and external entities can understand the business conditions of companies and
find out changes in these conditions at an earlier stage by inputting data on financial information (six indexes)
and data on non-financial information (four perspectives) into a reference tool (refer to the next page)
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iC Example of Local Benchmark (financial information)
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Example of Local Benchmark (non-financial information)

BREORFBHY—I @
O-AIAFIT—7

BEER
KRR - BURHES L

IREOHR
EHEOBRARR
AMOIZ) - B

BERUEIEAE
XY=L MOIER

Bitif - BRFEHE

ITICRIT 2% SERDIRIR
1BSRAMEDIMIEE (4K
18)_E(Cre3 1zERDfE

3rd & 4th July 2017

HREHO0O0

5,250,128(F)

36,500(FF)

40(A)

TiREE - RUR- ST 7 DIER
SRt OLER

R — R FTARBARER
FREGIEREOHERS
RRENSDT— R\ InHEHE

EHEBEEER
LRSS - TGS

HYS | Emi BN - HERS
AN EDBIR

€]
i
ES
(3
R
]
-]
<

B
®"
B
#
&

HRRAAT)
RS - R EIRAH

o EESEREaier
e it 5B e 03ERR
it 2o RiERR

Survey form for
evaluation of non-financial
information based on Four

perspectives;
* managers
* parties concerned
* Business
* internal control systems

TRFTRAFE - B mRBIFE DA

BB OERDIE RS
AMBROILER

]
* RREBEOFryT

- 13th Edition -

The World Conference on Intellectual Capital for Communities




ooooooo

mmmmmmm

nities

Guidance for Integrated Corporate Disclosure
and Company-Investor Dialogues
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iC Outline of Guidance for Integrated Corporate Disclosure and
«” Company-Investor Dialogues
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On May 29, 2017, METI compiled a guide that may assist corporate managers in holding dialogues with
investors or in disclosing management strategies, non-financial information and other elements. It may also

assist investors’ evaluation of companies’ performance and management therefor improving corporate value.

The guidance aims to contribute to deepening mutual understanding between companies and investors

through information disclosure and dialogues and to encourage companies and investors to cooperatively
create value.

The guidance provides a basic framework consisting of the following items. Guidelines described in each item
are to be utilized by companies according to their strategies and goals.

(1)Value, (2)Business models, (3)Sustainability/growth, (4)Strategies, (5)Performance and KPls (6)Governance
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Values

3

2.1. Position in the
competitive landscape

2.1.1. Position in the value
chain

2.1.2. Differentiation factors

2.2. Essential elements for
ensuring competitive
advantage

2.2.1. Management
resources/intangible
assets

2.2.2. Relationships with
stakeholders to support
the competitive
advantage

2.2.3. Profit structure/drivers

Overview of the Guidance

] ( Performance and key ] (

3.1. Recognition of

ESG factors

3.2. Relationships
with key
stakeholders

3.3. Risk in a
changing
environment

3.3.1. Speed and
impact of
technological
change

3.3.2. Country risk

3.3.3. Cross-border
risk

http://www.meti.go.jp/english/press/2017/0529 004.html
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Strategy o= performance indicators == Governance
J (KPIs) J L
4.1. Improving company 5.1 Financial 6.1. Ensuring bench
position within the performance strength of the

value chain

4.2. Securing and enhancing
operating resources and
intangible assets

4.2.1. Investment in human
capital

4.2.2. Investment in technology
(intellectual capital)

4.2.2.1. R&D
4.2.2.2. IT/software investment

4.2.3. Investment in brand and
customer loyalty

4.2.4. Organizations

4.2.5. Investment in time

4.3. Strategy for ESG
integration

4.4. Capital allocation
strategy

4.4.1. Business portfolio management
incl. exit strategy

4.4.2. Measuring intangible
assets and monitoring
investment return

- 13th Edition -

5.1.1. Management
discussion

and analysis 6.2.

(MD&A)

5.1.2. Creation of
economic
values
6.3

5.2. Setting an
strategic KPIs

5.3. Designing 6.4.

linkage
between
corporate

value creation 6.5.

and individual
KPls

6.6.

5.4. Awareness of
cost of capital

5.5. Progress
evaluation

The World Conference on Intellectual Capital for Communities

6.7.

board

Skills and
diversity of CEO
and senior
executives

. Skills and

diversity of
non-executive
directors

Monitoring
strategic
decisions

Shareholder
return policy

Remuneration
policy

Reviewing the
board
effectiveness
and identifying
priority issues
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Thank you all very much for
your attention!
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