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What  We Are‐Our Vision and Goals

Our  Vision

WICI, the world’s business reporting network, is a private/public sector collaboration
aimed at improving capital allocation through better corporate reporting information

Our  Goals

● The first is to develop a voluntary new global framework for measuring and reporting 
corporate performance to shareholders and other stakeholders. 

● The second is to develop guidelines for measuring and reporting on industry-specific key 
performance indicators (KPIs).

● The third is to facilitate the development of XBRL taxonomies for this content.

We believe that such better information will improve capital allocation decisions both within companies 
and between investors and companies. The result will be more value creation for a better world economy.
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Our Reporting Framework
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Our Proposition to Reform 
Today’s Business Reporting

1. Identifying sources of differentiation of the company from others
2. Making it clear the value creation mechanism unique to the company which can 

last longer
3. Presenting an integrated picture of the company's activities, including financial data, 

financial performance and non-financial elements
4. Providing clues to stakeholders to predict future performance of the company
5. Allowing companies to freely choose the substance without requiring ‘tick the box’ 

type of disclosure
6. Explaining material issues for the company with a certain reliability and comparability 

of the disclosed information for users
7. Reducing the total cost of reporting for companies

Seven Points for Future Business Reporting
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What We Have Done‐IIRC Connectivity Project

5

An integrated report should show a holistic 
picture of the combination, interrelatedness and 
dependencies between the factors that affect the 
organization’s ability to create value over time.

Definition of the Concept (FW 3B 3.6)



Deepening the Concept of “Connectivity”
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Inquiring into 
Critical Value Creation Driver

(CVCD)
of each business entity

A Case Study of 3M Japan
has been conducted by

WICI Japan Study Group on 
Value Creation Driver

Connecting CVCD 
with 

accumulated data of 
IT Management System

Identifying and specifying
KPIs explaining

Its own value creation process

Conversion of Data Collecting
to Process Information

Adhoc and Isolated Data
Gathering Approach   

for Financial/
Non- financial Reports

Integrated Thinking Approach
of

Projecting its own value 
creation mechanism 

Describing
reliably

the Value Creation 
Process(Value 
CreationStory)

of Each Business
Entity with  <IR>

Preparation for Assurance



What We Have Done‐VCDD Project

3M Innovation

Ability to  connect 
customer needs 
to 3M technology

Ability to collect 
customer needs

#2: No of visitors to CTC

Ability to realize 
& validate ideas

#5: No of awardees who 
challenged new ideas

#1: No of customer visits 
by engineers

Ability to create 
business

Ability to utilize 
3M Technology 
Platforms

#3: No of Technology Platforms

#4: No of newly planned 
Technology Platforms

NPI / 
Commercializati
on

#6: No of Tech Forum 
Events

#8: NPVI: 37%@2017 
(Global 3M  Target)

#7: Actual sales results (NPVI)

6 Types of Capital in Octopus Model
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Creation 
Cycle

Value Creation Tree Analysis of 3M Japan
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What We Are Doing‐WIRF Project

The purpose of the WIRF is to establish guiding principles 
and content elements for the reporting of intangible 
resources which are material for an organization’s value 
creation process and its communication to stakeholders.

The purpose of the WIRF
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What We Are Doing‐WIRF Project (continued)

Intangibles are non-physical resources that 
generate value to the organization in the 
short, medium and long term

Definition of the Intangibles
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What We Are Going to Do

1 Clarifying the Concept of ‘Value’
1‐1 Measurement under the monetary economy or not
1‐2 Value to Whom ・・・Value to the organization or stakeholders
1‐3 Role of ‘Outcome’・・・How to connect organization‘s value to

stakeholders’ value through identifying
outcomes ?

2 Making <IR> More Understandable
2‐1 Is the concept of ‘Capital’ same as ‘Resource’ ?
2‐2 How to avoid the duplications of financial accounting concepts

in the case of expressing intangibles ? 
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Announcement of Intangible Resources Events in 2016

Nov. 30 (Wed)   International Work Shop on Intellectual Capital and knowledge
venue: Ono Memorial Auditorium at WASEDA Univ.

Dec.  1  (Thu)    Visiting the Customer Technical Center of 3M Japan 
at Sagamihara

Dec.  2  (Fri)       WICI Symposium 2016
venue: Ohkuma Memorial Auditorium at WASEDA Univ.

http://www.wici-global.com/
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