-C
Intellectual Capital for

Communities
In the Knowledge Economy

Intellectual Capital for Communities
In the Knowledge Economy
Emerging Worlds, Growing Intangibles

UNIVERSITE

PARIS
SUD

World Conference on Intellectual Capital for Communities
- 9th Edition -

6t and 7" of June, 2013



iC

Intellectual Capital for

Communities

In the Knowledge Economy

Digital Business Models in the Print Media Industry

Robert M. Crooker
Senior Vice President, Digital Printing
Heidelberger Druckmaschinen AG

6 —7th June 2013

UNIVERSITE

PARIS
SUD

World Conference on Intellectual Capital for Communities
- 9th Edition -

6t and 7" of June, 2013



Approximately 200.000 customers in 170 countries
~15.000 employees, 2,5 billion € turnover
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Development of Printing Process Shares

by Print Production Volume (Mio €*) 600.000
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Source: Heidelberg estimate — April 2012, industry statistics, PIRA, Jakkoo Poyry, Primir (GAMIS), Global Insight
Digital: Only Digital Production Devices are taken into consideration
*Base Year 2009
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Development of Printing Process Shares Annual Growth
by Print Production Volume (Mio €*) (Tzftﬁ'ioig)
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Capital equipment intensive = investment capacity, financing
Highly competitive market for print-> price pressure
Emerging new business models = web to print



Distressed businesses: MAN Roland Kodak
"\ Arrival of disruptive technologies = Ink jet, Nanography
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Telekom.de

Bitte die 2utreffende Antwort auswahlen

O Friiher habe ich den IKEA
Katalog auf Papier verwendet,
stattdessen benutze ich heute den
IKEA Katalog fiir Smartphones

Ich verwende den IKEA Katalog
auf Papier ebenso wie den Katalog
fur Smartphones

O Ich benutze lieper den IKEA
Katalog auf Papier, obwoh| ich auch
den IKEA Katalog fiir Smartphones
habe

O Ich habe den IKEA Katalog auf
Papier noch nie benutzt

O WeiB nicht

Weiter



http://www.youtube.com/watch?v=PGnFm4cqPYw&user=heidelbergerdruck
/wikipedia/commons/7/73/IPhone_3G.png
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Performance (cost, quality, speed)
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Source. Adapted from Clayton Christensen, Harvard Business School
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Risk
Investment

Hi Business Models & Risk - Reward e
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Show me the business model!
(From asset-based to data-based to knowledge-based)

Learn how to Partner
(Find the win-win approach)

Pursue customer sources of Innovation
(Ask the young people!)

Overcome barriers to change
(Address incumbent assets, mindset, customer’s customer)

Fail fast
(Manage risk through controlled experimentation rather than
over-analyzing)

LKL« KL



