
Old and New Economy in 
Conflict: Proto-value 



Agenda 
• New Economy-Old Economy Value conflicts 

• Value in Motion 

• Operationalizing Proto-value:  PEML 

• PEML examples: Facebook and Google 

• Producer Framework for Creative to Realized IC 

• Creative IC => Proto-value 

• Hypothetical example: Three start-up companies 

• Static Versus Animated value conceptualization 

• Future of the Proto-value concept 

 



Traditional and New Economics: Value Conflict 
and Opportunity 



Value in Motion 



PEML 



   Facebook Loses: Users 



Google Wins: Uses 
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New Theoretical Framework for Producer Value: 
Available Potential to Realized IC 
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Producer Creative IC => Proto-value 



From Realized IC to Yield 

Company Explicit Potential IC Units Realized IC Units Yield from Realized 

Proto-value Units 

Eventual Revenue 

Company A 1. 20 

2. 20 

3. 35 

… 

1. 5 

2. 16 

3. 6 

… 

1. 1 

2. 3 

3. 3 

… 

1.$130K 

2.$25K 

3. $175K 

… 

Company B 1. 15 

2. 20 

3. 25 

… 

1. 5 

2. 7 

3. 7 

… 

1. 3 

2. 4 

3. 3 

… 

1.$120K 

2.$135K 

3. $130K 

… 

Company C 1. 25 

2. 40 

3. 45 

… 

1. 7 

2. 13 

3. 16 

… 

1. 2 

2. 1 

3. 3 

… 

1.$112K 

2.$105K 

3. $113K 

… 
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Three Time Period Results from Three Companies: Conversion and Yield 



Static Vrs Animated Value  



Proto-value Concept 


