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Sustainable Community vs  Isolated Community 

‘Sustainable Community’  

Renewable 

The whole community system is 

renewable. 

Co-existence and Co-prosperity 

The community as a whole creates value 

Company is part of local community. 

Company enjoys its long term sustainable 

growth status 

Local community enjoys its ling term 

sustainable growth status 

Environmentally excellent, natural 

resources are cared and maintained 

Etc. 

4 

‘Isolated Community’ 

Repeated Replacement 

 Existing community system is 

gradually being replaced by emerging 

system 

Company and local players are seeking for 

their own interests. 

Company and local players are isolated 

with each other. 

Long term sustainable growth is not 

ensured for a Company 

Environmentally vulnerable, natural 

resources are not maintained 

Etc. 
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2. IC Rating®  

Sustainability Building Approach    

ICMG Co., Ltd. 

Confidential 
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Our Support Steps 

 The sustainable growth of a company can be achieved by four-phase intellectual capital management 

(ICM). 

ICM 

Spiral 

1. Discovery 

2. Design 

3. Deliverｙ 

4. Disclosure 

Vision/Strategy Development 

 To identify factors that can lead to the 

success of corporate and business 

strategies (visions), and involves drawing 

up a strategy story starting from a 

company's strengths: its intellectual capital.  

Strategy Execution Support 

 Delivery mechanisms improve and transform 

planned strategies (visions) into more realistic 

and feasible projects, by involving responsible 

people on the spot, and involves carrying out 

these strategies as intended.  

Holistic Corporate Value Analysis 

 360-degree diagnosis of the intellectual capital 

that companies and businesses possess, by 

means of comprehensive interviews and 

discussions with internal and external 

stakeholders, including management, employees, 

customers, and business partners. 

IC Disclosure/Integration Report 

 Disclosure involves evaluating the 

implementation results at each 

activity plan milestone, and making all 

the necessary adjustments to reach 

higher goals. In addition, this model 

incorporates a review of the results of 

all activities at appropriate time points, 

such as the fiscal year end, and 

disclosure of the related information 

to stakeholders 

Management Human Resources  

Development  

 Definition of the core competency for 

strategy realization  

 Human Capital Rating（HCR) 

 Executive Development Program 

：The main service lineup of ICMG 
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IC Rating© : Evaluation of Intellectual Capital 

 Concept coined and first implemented in Sweden. Evaluate / analyze company’s Intellectual Capital through 

interviews with stakeholders 

 Quantitative by scoring / Qualitative by Comments -> holistically evaluate analyze an rate 

Views/Opinions of Stakeholders Analysis / Evaluation of IC 

①Rating 
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従業員の経験値

社会的スキル

年齢構成の適切さ
顧客基盤の

価値向上への貢献

顧客知識

自社
競合

 社会的ｽｷﾙ (81.82)

 顧客基盤の価値向上への貢献 (77.14)

 顧客知識 (67.03)

 従業員の経験値 (68.47)

 年齢構成の適切さ (57.14)

・ 会社全体が非常にソフトな雰囲気です。堅苦しいようなぎすぎすしたものはなく、社員にも

社長は気軽に話しかけている印象があります。

・ 文句なしに素晴らしい。お付き合いするのが楽しいような雰囲気を持っている。

外での評価は高いです。元々意欲的な方々が入ってきているからでもあり、明るい体育会系

・ 内勤と現場の温度差が非常にある。内勤の人がそとに出て売り場を見るかどうかというと、

ある程度外に出て売り場を見ることはあるが、一瞬で分かることではなく、お客様もさまざま

であり、内勤のメンバーも売り場の店長が増えているので売り場を大事にしているとは思う。

・ すごく顧客知識はあるはずなのに、生かせていない。お客さんの声を理解している人たち

に権限が少ないので、会社として大きな舵取りが出来ていないのではないか。

ど、多少の迷いはあるかもしれないです。

・ いいものを生み出すという点ではやや経験不足。というのは、仕事の進め方が画一化され

ているために、堅実さはあるのですが、着こなしを考えた商品作りとか

・

できているわけではないので満足には遠いですね。

ファッションは若い人の次から次への血が必要。特にデザイナーに関しては、常に新しい感

性を取りいれるというところが必要です。確かにベテランが蓄積したものを発揮するのも重

・ 中堅層を育てて欲しいと感じます。

・ 組織的にちょっと頭でっかち。真ん中３０代４０代が少ない。営業クラスがほとんど見受けら

れない。もう少しいてもいいのではないか。

 (81.82)

 (77.14)

 (67.03)

 (68.47)

 (57.14)

・ 会社全体が非常にソフトな雰囲気です。堅苦しいようなぎすぎすしたものはなく、社員にも

・

人達が多く、社員研修でも楽しくやっていこうという雰囲気はあります。

・

・ すごく顧客知識はあるはずなのに、生かせていない。お客さんの声を理解している人たち

よく見えているがゆえに、自分たちの路線を広げた商品をどこまで範囲を広げて売るかな

・ いいものを生み出すという点ではやや経験不足。というのは、仕事の進め方が画一化され

・

・

・ 中堅層を育てて欲しいと感じます。１０年目の人が全然いないですね。穴があいている感

じがあります。採用していないというのではなく、辞めてしまう人が多いのだと思います。

組織力
お客様

ﾋ ｼ゙ ﾈ゙ ｽﾊ ﾟー ﾄﾅｰ











会社全体が非常にソフトな雰囲気です。堅苦しいようなぎすぎすしたものはなく、社員にも

・

・

・ いいものを生み出すという点ではやや経験不足。というのは、仕事の進め方が画一化され

の次世代のあるべき姿を生み出すという事はやや経験不足かもしれません。

・ 一人一人の能力は、経験に基づいていると思うのですが、残念ながら、その人がいな

くなったり、担当が替わるといつも最初からという感じで、会社としての仕組みに繋がって

いない事が多そうな気がします。社内でも人で繋がっているという感じですね。

・ （従業員の経験値は）競合と比べて遜色が無い。しかしながら、この世界のプロとして努力

組織力

Ｄ：従業員の全体の力
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②Gap Analysis 

③Comments (Qualitative) 

XXX株式会社XX事業部 

 

IC Rating® コメント集 

 

・ビジネスモデル 

・知的財産 

・プロセス 

・ビジネスパートナー 

・顧客 

・経営陣 

・従業員 

・ネットワーク 

・ブランド 

4月に個人情報保護法が施行された。個人情報のみならず、営業
情報、企業情報をしっかりと守らないといけない。インター
ネットで色々なところにアクセスが自由になっているので、

しっかりと情報を守らなければならない社会になる。今まで日
本ではそういったことへの対策が不十分であった。XXははじめ
ごく限られたものにしか使えなかったが、一つの機能を深くす
ることと、横に展開すること、その2つによってトータルでビジ
ネスをやっていくことが大切。市場は、個人、団体、営業情報、

企業秘密に広がっていくと思う。(経営陣）  
多分伸びていくと思う。2、3年前から思っていたが、“トータル
XXー”という分野への進出をどうするかがポイント。今は個々の
PC機器の中身が漏洩しないようXXガードをしているけれども、
今後はXXのように”重要な情報が入っているPC機器等自体が紛
失しないようにXXガードする”ということだと思う。今のままで
はXXさんやXXの会社に負けると思う。XXさんは入り口管理で
泥棒に入られないようにするとか不審者が入らないようにガー
ドマンを配置するといったことをしているが、秘文だけではそ
ういうことはできない。今の秘文が狙っているのはサーバとか

PCだが、市場が飽和状態なので台数も伸びない。(経営陣）  
XXだけを取ると、市場にもかなり浸透してきたので、どんどん
伸びるのではなく少しサチレートしていくと思う。しかし、

マーケットに何か新しいものを出せれば、まだ伸ばせる。急に
XXについてのニーズがなくなることは無いだろう。個人情報保
護の話は04年から05年が旬だが、製造業であれば設計図面の情
報漏洩ということもある。単純に見えなくするだけではなくア

クセス制御等、使いやすいXXソフトが 

④Holistic Analysis 

One to one interviews with internal / external stakeholders 

360 degree multi dimensional evaluation 
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Employees 
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Customers 

Intellectual Capital（IC） 

Business  

model 

Organization 

Capital 
Human Capital Relational Capital 

Business Performance 

Corporate Value (CV) 

Customer Brand Network Process 
Intellectual 

Properties 
Management Employees 

How healthy is your IC?  

What is your core intellectual capital? 

How IC link to the decision making ? 

360 degree holistic diagnosis 



Confidential 

COPYRIGHT © 2013 ICMG CO., LTD.  ALL RIGHTS RESERVED.  

 IC Rating Sustainability Building Approach will bring: 

– Diagnosis of your company’s current Sustainability status through 360 degree holistic 

survey 

– Essential Opportunities for your company to come up with long term Sustainability Building 

Roadmap and Strategies 

 

 

 

 

11 

Phase 1) Diagnosis 

 

- 360 Holistic Sustainability Assessment 

- Understanding of Sustainability status 

Phase 2) Management WS 

 

- Aligning the perception 
gaps 

- Developing roadmap and 
strategy for sustainable 
growth  

2 phases of IC Rating Sustainability Building Approach  
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 Based on the assessment result, managers of all division/departments will… 

• Share the perception 

• Align perception gaps 

• Develop strategy and action plans for sustainability building 

Managers of all divisions/departments 

Organizational Capital Sustainability 

Business Model Sustainability 

Human Capital Sustainability Relational 

Capital 

Sustainabilit

y 

Social 

Capital 

Sustainabilit

y 
 

 

Vision = Admired Company 
Dialogue beyond divisions 

and departments 
Sense of sharing 

and 

understanding 

derived by open 

communication 

Arouse sense of responsibility and 

ownership for their own decision 

12 

Formulation of Roadmap and Strategy 

Discussion Framework Workshop Style and expected outcome 
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What is Sustainability Building? 

 Being excellent Socially & Environmentally while ensuring Business Model Vitality in a long 

run while short-mid term (annual) profitability is ensured. 

 The whole corporate performance is effectively & consistently integrated to maximize Social & 

Environmental excellence and Business Model Vitality in a long run 

 Dignified Value and Moral is tooted among people of a company and among Stakeholders 

 

 

 

 When this status becomes real, Sustainability is built. 

 When Succession Mechanism is built, Sustainability beyond time is ensured. 

 

 IC Rating Sustainability Building Approach will bring: 

– Diagnosis of a company’s current Sustainability status through 360 degree holistic survey 

– Recommendation for a company’s Sustainability Building 

– Essential Opportunities for a company to come up with long term Sustainability Building 

Roadmap and Strategies 

 

 

 
13 
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Five Essential Focuses for Sustainability (1) 

Social Capital 

– The company carries out the business that live together with local society 

and environment. Also, it fulfills the social and environmental 

responsibilities and minimizes the negative impacts.  

(vs. business operation brings negative impact to local society and environment, and it does not fulfill its 

responsibility for the consequences brought) 

Business Model  

– The company has a business model in which business is continuously 

expanded and strengthened, and the re-investment cycle is in place 

（vs. A business model which maximizes short-term profits while long term profitability is neglected. Or a 

business model with limited duration which does not seek for continuous expansion & strengthening 

without carrying out significant re-investment) 

Human Capital 

– People to continuously enhance business operation are recruited, 

educated & retained. And succession of such people’s performance is 

ensured. 

（vs. People are seen as workforce / labor cost rather than corporate’s own assets, not recruited, 

strengthened and maintained as capital for corporate growth) 

 

 
14 
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Five Essential Focuses for Sustainability (2) 

Relational Capital 

– The company has policy and activities which aim to develop longer term, 

co-existing and constructive  relationship with stakeholders that brings 

mutual strengthening.  

• Customer Base 

• Brand Reputation 

• Networks (Suppliers, Channels and other partners) 

(vs. Relationship with stakeholders are built based on a short term interests. Intension and activities to 

continuously build effective and constructive relationship with stakeholders are not in place) 

 

Organizational Capital 

– The organization has its foundation for long-term function both in soft side 

and hard side. It is able to maintain business despite changes of business 

environment or regeneration of its own human resources. 
(vs. Thoughts and initiatives to make the organization function in a long run is weak. Preparedness to 

respond to changes of business environment or regeneration of its own human resources and to ensure 

continuity of business operations is not satisfactorily built) 
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This document is confidential and is intended solely for 

the use and information of the client to whom it is addressed. 

3. Introduction of ICMG 
   (Intellectual Capital Management Group) 

ICMG Co., Ltd. 

Confidential 
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ICMG Co., LTd.  

ICMG Co., Ltd. （Changed from Actcell Co,. Ltd in Oct. 2011 ） 

Major business： Management consulting and M&A advisory based on Intellectual Capital management 
methodology 

・Analysis and evaluation of growth potential of a company, which is IC （IC Rating®） 

  － Acquired IC Sweden in 2010 and got licensees network of ICR 

・Enhancing management consulting capabilities by recruiting talented consultants from big consultancies 

・Not purchasing short-term profit, but focusing on sustainable growth with practical support 

Foundation: Apr 2000 (as Actcell Corporation, changed name in Oct 2011)  

Employees： 40  

Capital:          308M JPY =3.9 M USD 

CEO and founder:  Hitoshi Funahashi 

After leading HR-focused business services for Human Resource Management Department and New Business Development at 
Recruit Co., Ltd, he founded Actcell (now ICMG) in 2000.  He is an Active thought leader and hands-on practice leader  in 
intellectual capital management concept for corporate transformation. 

Board Member:  Fumihiro Ohba 
At the Japan branch of McKinsey & Company, Mr. Ohba was in charge of planning and implementing growth strategies, company 

reform projects, and new business planning for clients in many industries, including electronics, telecommunications, and health 

care. In 2005, he joined Actcell (now ICMG). Mr. Ohba has played a leadership role in providing leading Japanese companies wi th 

consulting services, including developing growth strategies, company reform projects, business development initiatives, and 

corporate revitalization schemes. He specializes in intellectual capital strategy design combining internal resource analysis and 

business analysis.  

Board Member:  Akihiro Azuma 

Mr. Azuma was engaged in developing management and financial strategies for clients at Recruit Corporation and then tasked wi th 
M&A and private equity investment at Nikko antfactory (now Ant Capital Partners). Before he joined ICMG in 2011, he was 
managing director of Nikko Antfactory K.K. as well as the President of Ant Corporate Advisory Inc. (now ACA Inc.). He is in charge 
of the financial advisory field. 

Outside Board Member: Kazuhiko Takechi   

Director, Group Management Planning Office, Strategy Planning Division, Hitachi, Ltd  
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What is Intellectual Capital Management 

 Intellectual Capital Management is a management approach for attaining sustainable growth for a company by 

identifying, nurturing, and enhancing its intellectual capital: the intangible value hidden at the root of a company.  

 It makes full use of an individual company‘s specific strength: its intellectual capital. This is the same kind of activity 

as keeping the roots of a fruit tree in good condition to make sustainable fruit harvests possible. 

Intellectual Capital (IC) 

Organizational Capital 
•Intellectual property 

•Know-how 

•process 
Human Capital 

•management 

•employee 

•culture 

Relational Capital 
•customer 

•brand 

•network 

Sustainable Growth 
•Profit 

•Revenue 

•Market value 

Strategy to transform 

IC to sustainable growth 
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FINANTIAL 
CAPITAL 

INTELLECTUAL 
CAPITAL 

BUSINESS 
RECIPE 

ORGANIZATIONAL 
CAPITAL 

HUMAN 
CAPITAL 

RELATIONAL 
CAPITAL 

INTELLECTUAL 
 PRORERTY 
・Patents 
・Licenses 
・Copyrights 
・FC package 
・Self developed 
  software 
  applications 

PROCESS 
・Organizational 
  structure 
・Process 
・Documentation 
・Regulations 
・Standardization 
・Allocation 
  of authority 
・Knowledge 
 database 

 

MANAGEMENT 
・Management 
  skills 
・Qualifications 
・Experience 
・Capabilities 
・Motivation 

EMPOLOYEES 
・Operation 
  skills 
・Qualifications 
・Experience 
・Abilities 
・Motivation 
 

NETWORKS 
・Finding new 
 customers 
・Sales promotion 
・Distribution 
  manufacturing 
・Recruitment 
・Material  
  procurement 
・Funding  
  procurement 
・Finding new 
  partners 

BRANDS 
・Awareness 
  potential 
・Customer 
  appeal power 
・Contribution 
  to finding 
  new customers 
・Contribution 
  to finding 
  new partners 

CUSTOMERS 
・Sales base 
・Partnerships 
・Information 
 provision 
 capability 
・Value creation 
 capability 
・Closeness of 
 relationships 
 
 

・Business 
  strategy 
・Business plan 
・Marketability 
・Business  
 possibility 
・Profitability 
・Market size 
・Competitive 
  environment 
・Differentiator 

 
CORPORATE 

VALUE 
 

Composition of Intellectual Capital 

 Corporate value consists of financial capital and intellectual capital. 

– Financial capital is a tangible corporate value that can be listed on financial statements.  

– Intellectual capital consists of intangible organizational value, including organizational capital such as patents and 
IT systems, human capital such as motivated people, know-how, and ideas, and relational capital such as brands, 
networks, and customer relations. 

 This framework comprehensively represents the intrinsic value of a company. It has been accepted by the OECD 
(Organization for Economic Cooperation and Development) and is now a global standard. 
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Our Support Steps 

 The sustainable growth of a company can be achieved by four-phase intellectual capital management 

(ICM). 

ICM 

Spiral 

1. Discovery 

2. Design 

3. Deliverｙ 

4. Disclosure 

Vision/Strategy Development 

 To identify factors that can lead to the 

success of corporate and business 

strategies (visions), and involves drawing 

up a strategy story starting from a 

company's strengths: its intellectual capital.  

Strategy Execution Support 

 Delivery mechanisms improve and transform 

planned strategies (visions) into more realistic 

and feasible projects, by involving responsible 

people on the spot, and involves carrying out 

these strategies as intended.  

Holistic Corporate Value Analysis 

 360-degree diagnosis of the intellectual capital 

that companies and businesses possess, by 

means of comprehensive interviews and 

discussions with internal and external 

stakeholders, including management, employees, 

customers, and business partners. 

IC Disclosure/Integration Report 

 Disclosure involves evaluating the 

implementation results at each 

activity plan milestone, and making all 

the necessary adjustments to reach 

higher goals. In addition, this model 

incorporates a review of the results of 

all activities at appropriate time points, 

such as the fiscal year end, and 

disclosure of the related information 

to stakeholders 

Management Human Resources  

Development  

 Definition of the core competency for 

strategy realization  

 Human Capital Rating（HCR) 

 Executive Development Program 

：The main service lineup of ICMG 
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Difference in Consulting Style 

ICMG Model Expert Model Vendor Model 

Closely work  
together 

Client ICMG 
Opinion 

Client Consultant 
Opinion 

Client Consultant 

"Leave everything  
to me!" 

"Will do everything 
you ask us" 

 Looks beautiful, but not 

practical 

 Extension of the current 

strategy (almost same as 

the short-term plan) 

Strategy 
 Employees are involved 

and encouraged 

 Combine consultants' 

knowledge and experience  

Approach 
 Working together based on 

IC, which is real strength and 

weakness 

 Long-term support 

 Consultant leads based on 

the best practice cases 

 

 Boot camp 

 Facilitating discussion and 

just writing it down  

 

 Temporary staffing 

 Can touch skills of 

consultants, however can 

not acquire them 

 "Teaching to consultants", 

which means that 

knowledge can be 

organized, however there 

are be few findings 

HR 

Development 

 Transfer consultants' skills 

to build more practical 

strategy 
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Global Network 

 ICM Licensing network consists of 23 Partners in 20 Countries 

 

 Company 

IWNC （Japan・China） 

http://www.iwnc.com/ 

The Hong Kong Polytechnic University (Hong-Kong) 

http://www.polyu.edu.hk/  

China Productivity Center  (Tiwan) 

http://cpc.tw/  

Censere (Singapore) 

http://www.censere.com/  

ICMG Consulting India (India) 

http://www.bizworth.net/index.html  

Campus (Italy) 

http://www.campusconsulting.it/eng/home_soc.htm 

Kerma Partners/Edge (Germany) 

http://www. KermaPartners.com  

i-2-c (Holland) 

http://www.i-2-c.nl/  http://nl.linkedin.com/in/hoogland 

I-Capital Advisors (US) 

http://www.i-capitaladvisors.com/  

 ・・・ Other 14 companies  

http://www.iwnc.com/
http://www.polyu.edu.hk/
http://cpc.tw/
http://www.censere.com/
http://www.bizworth.net/index.html
http://www.campusconsulting.it/eng/home_soc.htm
http://www./
http://www.i-2-c.nl/
http://www.i-2-c.nl/
http://www.i-2-c.nl/
http://www.i-2-c.nl/
http://www.i-2-c.nl/
http://nl.linkedin.com/in/hoogland
http://www.i-capitaladvisors.com/
http://www.i-capitaladvisors.com/
http://www.i-capitaladvisors.com/
http://www.kermapartners.com/Default.aspx
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Thank you for listening! 
 

 

 

For any inquiry; ICMG Global Business Development Team 

Satoshi Funahashi  satoshi.funahashi@icmg.co.jp  

Takeshi Horiuchi  horiuchi@icmg.co.jp 
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Intellectual Capital Management 

for 

Sustainable Growth 


