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Combinatoric Innovation 
Environments for mobilisation of Intellectual Capital 
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The world is getting more and more complex 
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Before you know the fun is over! 
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“I’m dead, but I don’t know it” (R. Newman) 
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Increasing the Creativity Score 
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 Creativity, Entrepreneurship are Spontaneous 
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An Environment consists of 4 spaces 

Physical space 

Social space 

Virtual space 

Process space 
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Environments for Innovation (C. Leadbeater) 

1. Diversity 

2. Selection 

3. Perpetuation 

4. Co-evolution 

5. Unlearning 

6. Disruption 

7. Simplicity 

8. Spare capacity 

9. Timing 
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Example of an integrated environment 

../DIALOGUES/Movies/bouwDH.mpg
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Create a Sense of belonging 

If we build it, 
they will use it ! 

If they use it, 
it will build itself ! 
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  Knowledge is everywhere! 
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What percentage of your intellectual capacity do you use? (N=930)  
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Perspectives 
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Combinatoric Innovation 

Combinatoric Innovation is the process 
of discovering new ways of value 
creation by combining and applying 
previously disconnected intellectual 
capital from two or more sources. 
 

Community of Serendipity 
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Combinatoric Innovation 

Serendipity            Discovery           Collaboration 
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Combinatoric Innovation Business Case 
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We should trust each other! 
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Our beliefs … 

“We are fully in control” 
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Mix of DNA: Surprises not excluded 
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No Crisis in the  Intellectual Capital Market 
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Intellectual Capital Bank? 
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Combined Model: Crowdfunding 
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Entrepreneurs… Investors… 

Web 2.0… Crowdfunding… 

… seek for alternative forms of 
financing 

… aim for a rapid, widespread 
market presence 

… seek for alternative investment 
opportunities and - methods 

… feel the need for transparency, 
engagement and involvement 

… lowers transaction cost through  

 online service 

… matches info, demand & supply 

… quickly grows in popularity 

… partly lacks professionalization 

1 2 

3 4 
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CONCLUSIONS 

• CREATE THE RIGHT, OPEN ENVIRONMENT FOR INNOVATION 

• SERENDIPITY IS A CRUCIAL BUSINESS PROCESS 

• COMBINATION CREATES INNOVATION INTELLECTUAL CAPITAL 

• THIS REQUIRES TRUST, MORE THAN CONTROL ! 

• FAILURE IS AN OPTION! 
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Thank you! 


