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wwe  Valuing the organizational capital of
en Entreprise Our Companies

» Our companies are facing a growing complexity of the world
and of their own organisations

> In this complex world, our performance and development need
to be sustainable, which requires a capacity of our
organizations to give the right responses :

v’ Strategic capacities to be prepared and able to transform our
companies as soon as needed

v Operational capacities in process management

» How to measure this organizational capital, as a strategic and
intangible asset ?

% A partnership with European Chair on Intellectual Capital
Management



Institut de

Al e Current model and work in progress

Strategic capabilities

Dynamic capabilties

\_

Improvisation capabilities

)

Operational capabilities

Process capabilities
/ strategic alignment
/ emergence signals

»Kick-off 2008
> First draft 2009
»Model VO 2010

»Contribution to
Pr Bounfour’s
book « capital
organisationnel »
2011

To improve this referential we are currently applying it in some case (due
diligence) and testing it in a panel of companies



