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EU 2020, a renewed Policy for Europe

Smart Growth Sustainable Growth Inclusive Growth

Innovation

« Innovation Union »

Climate, energy and mobility

« Resource efficient 

Europe »

Employment and skills

« An agenda for new skills 

and jobs »

Education

« Youth on the move »

Competitiveness

« An industrial policy for the 

globalisation era »

Fighting poverty

« European platform against 

poverty »

Digital society:

« A digital Agenda for 

Europe »
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Internet as transformative power for 
society and economy
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A vibrant digital Single Market

More interoperability and better 

standards

Greater trust and security

Fast and ultrafast internet access

Greater investment in R&D&I

Enhanced digital literacy, skills and 

inclusion

ICT-enabled benefits for EU society

“Every European Digital”

A Digital Agenda for Europe (DAE)

International strategy
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Facts and Figures

Take-up Best Practice Transformation
e-Economy

e-Society

Time

Modified after OECD DSTI/ICCP/IIS(2000)5

Potential usage

access

technology infrastructure

socio-economic infrastructure

Transaction/business size

nature of transaction/business

Efficiency gains

employment, skills, work organisation

new products, services, business models

contribution to wealth creation

changes in product/sectoral value chains

?

readiness

intensity

impact

Societal 

Change
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What is innovation?

• Make things happen!

• Science based linear innovation is NOT mainstream anymore!

• User-centric innovation  

• Open innovation

• Systemic innovation

• Experimental mash-up

• Require 
– Environments with courage

– Funding with courage

– Processes with courage (curiosity, exploration)

• Is Europe a good place to merge these? Values, ways of 
doing business, links cross-border? Technology 
infrastructure? Leadership?
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The World is…spiky (by Richard Florida)
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Maslow’s Hierarchy of Needs



Maslow 2.0 for organisations 
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Three essential elements to be integrated

Legal &

Self-regulatory

Economy &

Society

Access &

Technology Balancing the  mix

(e.g. privacy, culture,  

innovation, …)



Footer

The extended product

tangible/intangible services and relations

-mimimising cost -maximising value

The challenge of the SCM systems is to integrate the very different 

components integrated in the whole life cycle of a product

t

Moment of “purchase”

-controllable, analytical -unpredictable, synthetical,

lateral, creative-vendor-focus

-customer-focus
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Value is created in whatever way is 
appropriate, no longer dictated by 

organisational relations and boundaries
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M

M

Competence nodes networking

M

Customers

M=Management response of a given task in a given time point is given to the competence

node which understands the customers problem best

Group of competencies needed to

perform a task

Competence nodes networking
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Innovating together!

Open 

Innovation
Citizens

and users

Application

Environments

Technology and

Infrastructure 

Organisation

and methods

Expertise

Creative Commons; tools, IPR, practise, experience 
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Innovation moving out of the Lab

Centralized 
inward 
looking 
innovation

Closed 
Innovation

Ecosystem 
centric, cross-
organizational 
innovation 

Innovation 
Networks 

Sources: Chesbrough 2003, Forrester 2004, von Hippel 2005

Externally 
focused, 
collaborative 
innovation 

Open 
Innovation
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European Innovation System?

FROM END PRODUCT 

CAN NOT BEEN SEEN 

THE COOKING 

PROCESS IN DETAILS:

 BUT IT REQUIRES 

RIGHT INGREDIENTS, 

ENERGY AND COOKING

LOCAL FLAVORING

People, 

users

Ideas

Enterprises

Openness 

in the 

process

Local/Regional 

flavor

Leaders

The cooking 

pot (Living 

Labs)

THE FIRE:

Public – Private – Civic 

partnership

Creative commons

Precommercial Public 

Procurement
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• EU budget review

• Financial Regulation revision

• Green Paper: common 
strategic framework for EU
R&D and innovation funding

• FP7 interim evaluation

• Multi-annual Financial
Framework (MFF) proposal

• FP8/CIP-II proposals (CSF)  

2010

2011

2012

• FP simplification communication
• EU2020 Strategy

• Digital Agenda for Europe

• Innovation Union

• Other Europe 2020  
Flagship Initiatives

2013

• FP8/CIP-II decisions

• Multi-annual Financial
Framework decision

Longer Term: Towards WP 2013 and FP8, 
the Horizon 2020 Timeline

18

2011: A key year to define FP8 envelope
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Innovation Union Communication (6 Oct 2010): 

• Innovation key focus, smart growth

• More systematic coupling R&D – innovation

• Increase focus on societal challenges 

• From medium scale to large scale, impact driven;

• Pooling resources (EU, MS, EIB, Reg Funds)

• Key infrastructures (eInfrast, Clouds)

• Standardisation as a key tool

• Strengthen Academia-Industry partnerships

• Strengthen cross sector partnerships

• Medium vs. long term balance

• Public sector leveraging ICT take up (CIP)

Important Issues for the CSF
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More Information

• FP7: http://ec.europa.eu/fp7/ict

• www.openinnovation-platform.eu

• DG Information Society and Media: 

Directorate H; ICT addressing Societal Challenges

– bror.salmelin@ec.europa.eu

http://ec.europa.eu/fp7/ict

