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President Roosevelt, in his address to 
the Governors at the White House, 
prophetically remarked that:

«The conservation of    
our national resources
is only preliminary

to the larger  
question of  

national
efficiency.”



“The most important contribution of 
management in the 20th century was to 
increase manual-worker productivity fifty-
fold.
The most important contribution of 
management in the 21st century will be to 
increase knowledge-worker productivity -
hopefully by the same percentage.”

Knowledge-Worker Productivity: The Biggest Challenge,
California Management Review,  1999, Vol. 41, No. 2,



"When you can measure what 
you are speaking about and 
express it in numbers, you know
something about it."

Lord Kelvin, 
Lecture to the Institution of Civil 
Engineers, 3 May 1883



Knowledge work does
not produce just  
products or services
but adds value.
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“The challenge for UK
companies is to
continue to grow their 
value added and 
the efficiency
with which it is 
created, 
particularly

for those companies that are
currently below average in
their sectors.”

The Rt Hon Patricia Hewitt MP, 
former Secretary of State for Trade and Industry



“VAIC™
is a measuring
system, which
enables monitoring  
of value added (VA)
and 
the efficiency of
intellectual capital
(ICE)
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Intellectual Capital Efficiency at National Level

Intellectual Capital Efficiency at Company Level
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Measurement begins when we have
decided what to measure:

efficiency of value added

and why:
to know the productivity 

of intellectual capital,

and have decided also what to do 
with the measurements:

permanent increase of 
knowledge work efficiency

at company, regional and 
national level.


