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EconomicEconomic ContextContext

InIn thethe lastlast fewfew yearsyears, , thethe PortuguesePortuguese economyeconomy
showedshowed difficultiesdifficulties inin enduringenduring sustainablesustainable
growthgrowth atat pacepace fasterfaster thanthan itsits richerricher, , EuropeanEuropean
counterpartscounterparts, , therebythereby jeopardizingjeopardizing thethe processprocess
ofof real real convergenceconvergence..
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PIB per capita a Preços e PPC de 2000 (Índice)
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EconomicEconomic ContextContext: : thethe badbad newsnews

RelocationRelocation ofof foreignforeign companiescompanies to to EasternEastern EuropeEurope

FierceFierce competitioncompetition fromfrom FarFar--easterneastern CountriesCountries

ClosingClosing ofof PortuguesePortuguese companiescompanies inin traditionaltraditional
economiceconomic sectorssectors ((textilestextiles, , shoesshoes, , etcetc.).)

IncreaseIncrease inin unemploymentunemployment
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EconomicEconomic ContextContext: : thethe badbad newsnews

LowLow researchresearch expenditureexpenditure

FewFew researchersresearchers inin thethe industryindustry

LowLow numbernumber ofof graduatesgraduates inin S&TS&T

FewFew numbernumber ofof patentspatents

FewFew hihi--techtech productsproducts

FewFew hihi--techtech companiescompanies
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EconomicEconomic ContextContext: : thethe goodgood newsnews

A A slightslight changechange inin thisthis situationsituation mightmight havehave a a 

strongstrong impactimpact onon thethe problemproblem

ThereThere are are mechanismsmechanisms, policies, , policies, andand programsprograms to to 
tackletackle thethe technologicaltechnological problemproblem atat variousvarious levelslevels, , 
thatthat havehave beenbeen developeddeveloped overover thethe yearsyears
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EconomicEconomic ContextContext: : thethe goodgood newsnews

InIn spitespite ofof thethe poorpoor growthgrowth, Portugal , Portugal waswas oneone ofof

thethe EuropeanEuropean countriescountries thatthat investedinvested thethe mostmost andand
oneone thosethose thatthat receivedreceived a a greatergreater amountamount ofof
moneymoney transferstransfers fromfrom otherother EU EU countriescountries andand fromfrom
itsits emigrantsemigrants abroadabroad..
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ChallengeChallenge

It is necessary to focus on the It is necessary to focus on the quality of the effortquality of the effort
to raise the economic growth index.to raise the economic growth index.

Improving the quality of the effort requires 
technological progress and innovation.

In other words, it requires using the existing 
resources in a more efficient way and producing 
added value goods, thereby generating greater 
richness
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EconomicEconomic growthgrowth

InIn thethe shortshort runrun, , economieseconomies maymay growgrow inin twotwo

waysways: : byby raisingraising capital capital investmentinvestment oror byby
increasingincreasing technologicaltechnological progressprogress..

OnlyOnly technologicaltechnological progressprogress resultsresults inin sustainablesustainable

economiceconomic growthgrowth..
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EconomicEconomic GrowthGrowth

TechnologicalTechnological progressprogress resultsresults fromfrom thethe adoptionadoption pfpf
newnew technologiestechnologies, , newsnews formsforms ofof corporatecorporate
organizationorganization, , andand newnew waysways ofof publicpublic
administrationadministration..

OrOr fromfrom anyany otherother formform ofof productionproduction thatthat permitspermits
to to obtainobtain greatergreater valuevalue usingusing thethe samesame resourcesresources..
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SustainableSustainable GrowthGrowth PoliciesPolicies

TheThe role role ofof thethe statestate inin promotingpromoting technologicaltechnological

progressprogress isis to to fosterfoster betterbetter formsforms ofof productionproduction byby
promotingpromoting freefree competitioncompetition andand anan openopen marketmarket, , 
andand byby coordinatingcoordinating privateprivate andand publicpublic
expectationsexpectations andand opportunitiesopportunities..

ThisThis isis a a modestmodest rolerole as as technologicaltechnological progressprogress
mainlymainly stemsstems fromfrom privateprivate motivationmotivation andand actionaction..
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TheThe TechnologicalTechnological PlanPlan

To To perfomperfom suchsuch a role, a role, thethe PortuguesePortuguese
governmentgovernment createdcreated a a TechnologicalTechnological PlanPlan andand itsits
CoordinationCoordination UnitUnit..
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WhatWhat isis TheThe TechnologicalTechnological PlanPlan??

TheThe TechnologicalTechnological PlanPlan isis aa setset ofof governmentalgovernmental
measuresmeasures concernedconcerned withwith promotingpromoting sustainablesustainable
economiceconomic growthgrowth..

TheThe TechnologicalTechnological PlanPlan includesincludes thethe design design andand
thethe implementationimplementation ofof sustainablesustainable growthgrowth policiespolicies
gearedgeared towardstowards technologicaltechnological progressprogress..
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WhatWhat isis TheThe TechnologicalTechnological PlanPlan??

TheThe TechnologicalTechnological PlanPlan aimsaims atat creatingcreating thethe
conditionsconditions requiredrequired for for corporationscorporations andand
economiceconomic sectorssectors to to generategenerate addedadded valuevalue andand
raiseraise individual individual incomeincome..

TheThe goalgoal isis NOT NOT to to increaseincrease publicpublic expenditureexpenditure
andand governmentalgovernmental interventionintervention..
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WhatWhat isis thethe TechnologicalTechnological PlanPlan
CoordinationCoordination UnitUnit??

TheThe unitunit isis a a thinkthink--tanktank withwith thethe technicaltechnical skillsskills
requiredrequired for for contributingcontributing for for sustainablesustainable economiceconomic
growthgrowth, , technologicaltechnological progressprogress, , andand qualifiedqualified
employmentemployment inin PortugalPortugal



1616

OrganizationalOrganizational structurestructure: : diagramdiagram
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OrganizationalOrganizational structurestructure: : 
advantagesadvantages

PoliticalPolitical supportsupport fromfrom primeprime--ministerminister

InvolvementInvolvement ofof differentdifferent ministersministers

CoordinationCoordination ofof policies policies 
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OrganizationalOrganizational structurestructure: : 
advantagesadvantages

ArticulationArticulation ofof thethe variousvarious supportsupport programsprograms::

. III . III EuropeanEuropean FrameworkFramework ProgramProgram (2000(2000--06)06)
EducationEducation; ; EmploymentEmployment, , FormationFormation, , andand
Social Social DevelopmentDevelopment; ; ScienceScience, , TechnologyTechnology andand
InnovationInnovation; ; InformatinInformatin SocietySociety; ; HealthHealth; ; 
CultureCulture; ; AgricultureAgriculture andand Rural Rural DevelopmentDevelopment; ; 
FishingFishing; ; EconomyEconomy; ; AccessibilityAccessibility andand
TransportationTransportation; ; EnvironmentEnvironment

. IV . IV EuropeanEuropean FrameworkFramework ProgramProgram (2007(2007--13)13)
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WhatWhat isis thethe UnitUnit’’ss mainmain goalgoal??

To To design, design, proposepropose, , andand promotepromote economiceconomic policies policies 
thatthat stimulatestimulate innovativeinnovative economiceconomic activityactivity andand thatthat
prepare prepare thethe PortuguesePortuguese economyeconomy for a for a competitivecompetitive
andand uncertainuncertain economiceconomic contextcontext..
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WhichWhich typetype ofof policies?policies?

ThoseThose thatthat promotepromote thethe::

•• creationcreation andand developmentdevelopment ofof innovativeinnovative companiescompanies
basedbased onon newnew technologiestechnologies, , 

•• thethe generationgeneration ofof qualifiedqualified employmentemployment,,

•• anan improvedimproved relationrelation corporationscorporations -- publicpublic
administrationadministration,,

•• thethe technologytechnology transfertransfer universityuniversity industryindustry..
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WhatWhat isis thethe UnitUnit’’ss accessoryaccessory goalgoal??

To To transmittransmit to to thethe PortuguesePortuguese societysociety thethe needneed for for 

changechange andand innovationinnovation atat thethe individualindividual, , corporatecorporate, , 
andand publicpublic administrationadministration levelslevels..
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TheThe UnitUnit’’ss TechnicalTechnical MissionMission

To To rere--organizeorganize existingexisting programmesprogrammes andand to to developdevelop
newnew onesones..

To To coordinatecoordinate thethe workwork ofof thethe differentdifferent ministriesministries..

To To promotepromote ““flagflag projectsprojects”” withwith thethe potentialpotential for for 
triggeringtriggering thethe transformationtransformation ofof thethe PortuguesePortuguese
companiescompanies andand economyeconomy..
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MethodologyMethodology: 1st : 1st stepstep

DiagnosisDiagnosis ofof thethe portugueseportuguese situationsituation includingincluding::

surveysurvey ofof existingexisting programmesprogrammes

detectiondetection ofof contraintscontraints to to economiceconomic growthgrowth

BenchmarkingBenchmarking ofof internationalinternational solutionssolutions

EstimatedEstimated durationduration: 6 : 6 monthsmonths
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MethodologyMethodology: 2nd : 2nd stepstep

TakeTake specificspecific actionsactions targetedtargeted atat removingremoving
constraintsconstraints to to economiceconomic growthgrowth..

DisclosureDisclosure ofof suchsuch actionsactions to to callcall publicpublic attentionattention
for for theirtheir advantagesadvantages andand to to gaingain supportsupport..

EstimatedEstimated durationduration: : itit dependsdepends onon eacheach actionaction..
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MethodologyMethodology: 3rd : 3rd stepstep

MonitoringMonitoring thethe implementationimplementation ofof thethe
proposedproposed measuresmeasures byby thethe governmentgovernment andand
assessmentassessment ofof theirtheir impactimpact onon thethe overalloverall
societysociety

..



2626

WorkplanWorkplan

1. Check the use of European funds for innovation
(in Portugal and abroad)

2. Re-organization and fostering of the national
innovation system, concerning the creation and
funding of innovative companies

3. Promotion of R&D and their translation into
value generating initiatives.
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WorkWork planplan

SurveySurvey ofof availableavailable innovationinnovation programsprograms andand
resourcesresources atat thethe nationalnational, , EuropeanEuropean, , andand
internationalinternational levelslevels..

MappingMapping ofof relationsrelations amongamong themthem to to facilitatefacilitate::

. . thethe rationalizationrationalization ofof nationalnational programsprograms

. . thethe accessaccess ofof PortuguesePortuguese companiescompanies to to 
internationalinternational onesones
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e.g.: Technological Transfer Cyclee.g.: Technological Transfer Cycle

Invention Transfer Innovation

R&D Projects
+
Patents

Spin-off Products
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e.g.: Technological Transfere.g.: Technological Transfer ProgramsPrograms

FCTFCT--NationalNational FoundationFoundation for for ScienceScience andand TechnologyTechnology
B.ArchB.Arch, , MasterMaster, , Ph.DPh.D., ., PostPost--docdoc scholarshipsscholarships
ResearchResearch ProjectsProjects GrantsGrants

AdIAdI--InnovationInnovation AgencyAgency
PlacementPlacement ofof Ph.DPh.D. . researchersresearchers inin companiescompanies
PartialPartial placementplacement ofof universityuniversity researchersresearchers inin companiescompanies
CreationCreation ofof SpinSpin--offsoffs
SeedSeed andand ventureventure capital capital competitionscompetitions

TechnologicalTechnological CentersCenters NetworkNetwork
SupportSupport R&D R&D inin companiescompanies thatthat belongbelong to to specificspecific clustersclusters ofof economiceconomic activityactivity

GAPI GAPI NetworkNetwork
UniversityUniversity andand industryindustry--basedbased intellectualintellectual propertyproperty registrationregistration officesoffices

OTIC OTIC NetworkNetwork
TechnologyTechnology transfertransfer officesoffices –– IP IP licensinglicensing, , productionproduction, , andand marketingmarketing

NEOTEC NEOTEC InitiativeInitiative
Financial Financial andand technicaltechnical supportsupport to to thethe creationcreation ofof newnew, , techtech--basedbased companiescompanies

ExcellenceExcellence CentersCenters NetworkNetwork
StimulateStimulate thethe developmentdevelopment ofof economiceconomic clustercluster researchresearch projectsprojects

CommercializationCommercialization ofof InventionsInventions ProgramProgram
Financial and technical support to the commercialization of inveFinancial and technical support to the commercialization of inventionsntions

EtcEtc……
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e.g.: Technological Transfere.g.: Technological Transfer MeasuresMeasures

WebWeb site site thatthat integratesintegrates allall thethe informationinformation
regardingregarding availableavailable andand newnew programsprograms

NetworkNetwork ofof officesoffices thatthat integrateintegrate representativesrepresentatives
ofof allall thethe institutionsinstitutions thatthat managemanage techtech
transfertransfer programsprograms
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InterventionIntervention AreasAreas

1. 1. InnovationInnovation withinwithin thethe EuropeanEuropean frameworkframework
2. 2. HumanHuman ResourcesResources
3. 3. TechnologyTechnology
4. Capital4. Capital
3. 3. ResearchResearch InstituteInstitute andand SchoolSchool ofof BusinessBusiness andand

TechnologyTechnology
5. 5. CompensationsCompensations fromfrom largelarge contractscontracts
6. 6. PublicPublic administrationadministration andand businessbusiness firmsfirms
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InterventionIntervention AreasAreas

7. 7. CriteriaCriteria for for publicpublic policiespolicies
8. 8. ForeignForeign directdirect investmentinvestment
9. 9. CreativeCreative enterprisesenterprises
10. Innovation initiatives
11. International advisory board
12. Conference on “Innovation and Society”
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MonitoringMonitoring BoardBoard

ProductionProduction ofof anan annualannual publicpublic reportreport onon activitiesactivities

Feedback Feedback fromfrom a a nationalnational andand anan internationalinternational
advisoryadvisory boardboard



3434

SummarySummary

TheThe UnitUnit’’ss successsuccess willwill dependdepend onon itsits::

technicaltechnical capacitycapacity

abilityability to to gathergather resourcesresources

abilityability to to stimulatestimulate cooperationcooperation

abilityability to to communicatecommunicate andand defenddefend itsits policiespolicies

abilityability to to maintainmaintain itsits autonomyautonomy
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ContactsContacts

Unidade de Coordenação do Plano Tecnológico

4 Rua Laura Alves, 9º, 1050-138 Lisboa, Portugal

Telf.: +351 (21) 799 8012/3

José Albuquerque Tavares, Coordinator

jatavares@ucpt.gov.pt

José Pinto Duarte

jduarte@ucpt.gov.pt

mailto:jatavares@ucpt.gov.pt
mailto:jduarte@ucpt.gov.pt
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