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K3 Knowledge Laboratory® - Background |
FOKUS study — specific features of SMC

Intellectual Capital for CommAifles
in the Knowledge Economy

1. Scarceresources
Problems of perception and assessment
Concentration of knowledge on single persons

Strategy deficits

Flexibility

2

3

4

5. Differentiation problem
6

/. Specific culture

38

,Locked in“
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K3 Knowledge Laboratory® - Background |
FOKUS study — CATI survey

5 branches:

* manufactures

* trade

* Services

« handwork/building trade
* mining/energy branch/

farming N :2342

3 size groups:
10- 49 EE

50 - 249 EE
249 - 500 EE
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K3 Knowledge Laboratory® - Background |
FOKUS study = results — current activities & planning

Intellectual Capital for Comm®
in the Knowledge Economy

Cooperation with research institutes & universities
Documentation of employees-knowledge 10 _

Learning from other companies

Retain knowledge from retiring employees

Customers and suppliers involved in the development 1

Networking of specialists

To recognize Persons with special experience

R

To support the Implementation of ideas into new products 17

To recognize knowledge deficits by employees

Continuing education

Internal staff training

Internet access for employees

Learning from project experience

Access to information for employees

100% 40 %
Wir haben MaRnahmen fiir.. . Wirwerden diese Malinahmen
o P kiinftig verstarken® n=2342
Zustimmung (zusammengefasst +4, +3) 9
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K3 Knowledge Laboratory® - Backqground |
FOKUS study — results — corporate demands

Intellectual Capital for Comm®
in the Knowledge Economy

Question: “How important are the following offerings for your corporation?”

| |
Sharing experiences with 14 1
other corporations | |

msehrwichtig
eher wichtig

= cher unwichtio
urmwichtig
unbekannt

0 20 40 60 80 100
Anteil der Unternehmenin Prozent (n = 2342)

Quelle: Pawlowsky etal. (2006)

Pawlowsky, P.; Gerlach, L.; Hauptmann, S.; Puggel, A. 2006 : Wissen als
Wettbewerbsvorteil in kleinen und mittelstandischen Unternehmen. [Knowledge as
Advantage in Competition Processes in German SMCs] Link : http://www.tu-

chemnitz.de/wirtschaft/bwl6/prints/fokus_prints_09-06.pdf
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K3 Knowledge Laboratory® - Background Il
Executive masters program — project experiences

Intellectual Capital for CommAifles
in the Knowledge Economy
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Intellectual Capital for CommOWilies

in the Knowledge Economy
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K3 Knowledge Laboratory®

Loqgic — Project PAC’s

= Writing the story (chronologically)

Cutting the story into pieces (PACs)
Importing the data into K* Knowledge Laboratory®

= Interviews - Videos - Sound - Pictures
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Intellectual Copital for CommOWifies
in the Knowledge Economy
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> S | AHakseh Decision Levels
Action P i :
Oparativ of KM

Personnel ‘ Organisation Technology

Configuration fields of KM
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K3 Knowledge Laboratory® - Function and Practice |

Intellectual Copital for Comm®
in the Knowledge Economy

* Interviews - Videos - Sound - Picture

= Writing the story
(chronologically)

« Cutting the story into pieces
(PACS%

= Importing the data into K*
Knowledge Laboratory®
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Pictures & Documents

Nt ~
N

XL

»
Contacts ﬂw

— = Internet-Links

Literature

\Language/ Video (l)»
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K3 Knowledge
Laboratory®

Wissensidentifikation

L

Wissensgenerierung

Wissensdiffusion

Strategisch
Taktisch
Operativ

Aktion

Personal ¢ Organisation | Technik

Front End Application

M=TORA
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K3 Knowledge Laboratory® - Function and Practice |l

Intellectual Capital for Comm®
in the Knowledge Economy

M=TORA

Metewerk filr Wissenskoope

Logout

Impressum Kontakt Uber das K2 Knowledge Laboratory

Hi’nowledge

Startseite

description ‘,‘,

1
\ PAC s ) e Das l Einleitung

Factan

muss aber auch erst e, | etabliert werden.

e Einleituug - Prozess - Zusammenfassung

P r OJ eCt ENiabcrcioy | Dokumentation von Wissen durch eine kostenfreie Wiki-Software

Wissensverlust durch Mi rbeiterfluktuation ist teitweise durch EDV kompensierbar. Diese

Similar PAC's
from other oo
. projects D

mehr ...

Aktuelles Projekt
Wzhlen Sie hier die einzell :n Projektschritte aus

L] | &
BRing o technischen
homepage | geioman

MSTORA | Wegktesenasc

homepage (@ \itarbaitaInnen und

Ahnliche Lésungen

Bausteine sus anderen Projekten

PR 100%  Organisation

Entscheidung fiir die Wiki-Engine
MediaWiki" und Installation der Software
i Waren diese kostenlosen Wikis
wirklich so einfach, dass man
dies ohne spezizlle

mehr... zum Projekt...

Gesamtansicht

g [ Organisation
Zentrum Mensch: Entscheidung fiir die Wiki-Software
Aaschine Systeme * Mediawiki'

inguachrinkin
 Eraiaabe. 75%  Technik
Entscheidung fiir die Ver d einer

Wiki Anwendung
Eine Wiki, oder besser ein Forum? Und welche
Software passt?

mehr... zum Projekt...

Selbst fur die noch relativ neuen Funktionen

T T e eines Wikis bestehen schon eine Fiille an -
wurda 2002 von unterschiedlichen Software-Produkten. Fir

tnd Herald Kolrzp- mehr... zum Projekt...

- Firma ist ihr originr
I V e multidiziplinrer

Grenzgebiet Twischen By Personal

48% Technik

Schnittstellen eines Wissensmanagement
Portals

Soll es zin offenes oder ein propristires System
sein?

mehr... zum Projekt...

sm l oo stn Technische Integration

48% Technik

5[]

aten von bwiGurz.wirtschaft.tu-chemnitz.de...
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K3 Knowledge Laboratory® - development stages
Circle of Knowledge and Learning —,,CirKLe*

Intellectual Copital for CommBRilles
in the Knowledge Economy

Transfer: Communication strategy, Interest groups
KM-Workshop , Education, Master programs,
BITKOM, Consultant-Network ...

-
Laboratory® ‘

Content:
KM-Communities
& Consultants

K? Knowledge

Content
supply:

Interest
groups

ooooooooo
NNNNNN

Content supply: o
Project- et
Debriefing+ =

Monitoring(KICM) Transfer:

Usability-Tests with SMC+KF

Content supply:
field research
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K3 Knowledge Laboratory® - development stages
Circle of Knowledge and Learning —,,CirKLe*

Goals of CirKLe:

. Experiental knowledge on KM-Projects in a comprehensive
language

- Empirical analysis of success factors in KM (longitudinal data)

- ,state-of-the-art” platform with Web 2.0 functions

* Implementation support for SMC

» Marketing, communications and transfer strategy
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