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Overview



K3 Knowledge Laboratory®  - Background I

FOKUS study ïspecific features of SMC 

1. Scarce resources

2. Problems of perception and assessment

3. Concentration of knowledge on single persons

4. Strategy deficits

5. Differentiation problem

6. Flexibility

7. Specific culture

8. ĂLocked inñ
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K3 Knowledge Laboratory®  - Background I

FOKUS study ïCATI survey

3 size groups:

10 - 49 EE

50 - 249 EE

249 - 500 EE

5 branches:

Åmanufactures

Åtrade

Åservices

Åhandwork/building trade

Åmining/energy branch/  

farming n=2342
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K3 Knowledge Laboratory®  - Background I

FOKUS study ïresults ïcurrent activities & planning 

ĂWir werden diese MaÇnahmen 

k¿nftig verstªrkenñ

Cooperation with research institutes & universities

Documentation of employees-knowledge

Learning from other companies

Retain knowledge from retiring employees

Customers and suppliers involved in the development

Networking of specialists

To recognize Persons with special experience 

To support the Implementation of ideas into new products

To recognize knowledge deficits by employees

Continuing education

Internal staff training

Internet access for employees

Learning from project experience

Access to information for employees

21

35

40

43

45

48

51

51

55

74

74

76

80

82 17

22

9

17

22

22

17

11

13

17

13

16

10

13

100% 40 %

n=2342ĂWir haben MaÇnahmen f¿réñ:

Zustimmung (zusammengefasst +4, +3)

22-23 May 2008 World Conference on Intellectual Capital for Communities

- Fourth Edition -

5



K3 Knowledge Laboratory®  - Background I

FOKUS study ïresults ïcorporate demands

Question: ñHow important are the following offerings for your corporation?ñ

Sharing experiences with 

other corporations

Internet Portals

Education Offerings

KM Software

Publications about 

Knowledge Management

Public Funding of SMCs

Pawlowsky, P.; Gerlach, L.; Hauptmann, S.; Puggel, A. 2006 : Wissen als 

Wettbewerbsvorteil in kleinen und mittelständischen Unternehmen. [Knowledge as 

Advantage in Competition Processes in German SMCs] Link : http://www.tu-

chemnitz.de/wirtschaft/bwl6/prints/fokus_prints_09-06.pdf

22-23 May 2008 World Conference on Intellectual Capital for Communities

- Fourth Edition -

6



knowledge
management

executive master of

K3 Knowledge Laboratory®  - Background II

Executive masters program ïproject experiences
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K3 Knowledge Laboratory®  - Logic ïProject  PACôs 

1 2 X 3

Refine Design
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K3 Knowledge Laboratory® : K-3 Meta-Model   
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Language/ Video

Pictures & Documents

Literature

Internet-Links

Contacts
Project 

K³ Knowledge

Laboratory®

Front End Application

K3 Knowledge Laboratory® - Function and Practice I
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Live

Project

description

PACós

Description 

of company &

background

K3 Knowledge Laboratory® - Function and Practice II

Similar PACós

from other

projects
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Laboratory®
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Content supply:

Project-

Debriefing+ 

Monitoring(KICM)

Content supply:

field research

Transfer:

Usability-Tests withSMC+KF

Content:

KM-Communities

& Consultants

Transfer:  Communication strategy, Interest groups

KM-Workshop , Education, Master programs, 

BITKOM, Consultant-�1�H�W�Z�R�U�N���«
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Content 

supply:

Interest 

groups

K3 Knowledge Laboratory® - development stages

Circle of Knowledge and Learning ïĂCirKLeñ


