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A review of 1,000 projects by the UK Office of Government
Commerce (OGC) found that technology was one of the
least likely reasons for a project to fail. The most common
reasons were lack of knowledge, practices and know how

_IThe Concorde aircraft programme was
budgeted at £175m and came in at
£800m

doubled from £4.8bn to £10.9bn

Jland the Scottish Parliament building &bt
costs rose from £40m to £374m ‘
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Product definition process

Innovation channels

Research and People tools
Intellectual Capital Management

Corporate culture
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Main Causes of Product Failure

Inadequate Market Analysis &

Product Definition — 24
B Product Problems or Defects —16

M Lack of Effective Marketing Effort [ 14
B Higher Costs than Anticipated [ 10

B Competitive Strength or Reaction P 9

B Poor Timing of Introduction b g

B Technical or Production Problems I

B All Other Causes 13
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Percentage of companies citing

Source: R.G. Cooper & E.J. Kleinschmidt
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Innovation pain points

Innovation channels

Research and People tools
Intellectual Capital Management

Corporate culture
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Custome
Feedback
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Innovation pain points

Product definition process

Research & People tools

Intellectual Capital Management

Corporate Culture
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Description gry

Product innovation (enhancements)

Product innovation

Product improvement
Added features and services

Discover
Define
Design

Research & Breakthrough Innovation

Research Long term Programs
National and regional co-funding

Research industry and academia partners
Breakthrough technology

Define
Design

Corporate internal venturing (inventuring)

Internal venturing
Idea sourcing

Internal incubator
Due diligence, prototyping and handover

External venturing
VC investment in early stage companies

Acquisition of strategic technologies (M&A)

LLLLLLLLL y LUV .. . b |
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Research & Breakthrough Innovation

Define
Design
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Research Long term Programs (3-5 years
National and regional co-funding

Research industry and academia partners
Breakthrough technology

World Conference on Intellectual Capital for Communities
- Fourth Edition - A

10



.
....u.l:.,m.a
oo

Global R&D processes — Regional and local research cooperation
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Office of the CEO HENNING

Research & Ee— Product Global Customer
Breakthrough (Ll focuChOn Service & Solutions &
Innovation Support Operations
SHAL CLAUS
PETER GERHARD LEO

Finance & Administration WERNER

Human Resources & Processes

Research & Breakthrough Innovation

SAP Research

Breakthrough
Innovation
Groups

Product
Groups
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Analyze
Emerging Trend

(Analysts, Unjversities,
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Manage " .
Verify with
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SAP
Research O |
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Discover

Define

Corporate internal venturing (inventuring)

Internal venturin

18 months

Idea sourcing

Internal incubator

Due diligence, prototyping and handover
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9% R&D

5% Competitors

11% Specialists

46% Customers,
suppliers,
market
intelligence

Ideas

Define

29% Employees

Source: PWC

Systematic capture of ideas from various sources (employees, customers,
partners), increasing the idea pool

Effective utilization of ideas through intelligent classification and
appropriate assessment
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Idea Sources )
Venturing process

Corporate Research
Portfolio Review
. .| Merge into existing
Market Driven GECEETESOE Prototype Beta Pilot | business unit
Plan Version Customers
Internal Entrepreneurs | Create new
| business unit
Other Ext. Sources el Prototype Transition
Gatherlng & Bu”dlng (3-6 mOnthS) . ..............................................................
E = “ Evaluation >
| 5-7 FTE's to —>
2-3 FTEs to realize the idea OO

support the
entrepreneur

Intranet.sap.com/inspire

500 ideas, 11 projects launched and
23 patents filed in 18 months
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Innovation pain points

Product definition process

Innovation channels

Intellectual Capital Management

Corporate culture
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** RPM helps executives develop a balanced portfolio of:

» Low-budget and high-budget projects
» Short and long-term projects
» High-risk “long shots” and low-risk “sure bets”
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Overview of development areas & possible initiatives

Community/Network building
(e.g. regional forums/workshops)

Senior Executive Exposure
(e.g. Lunch/Breakfast sessions; other meetings with senior executives)

Mentoring/Coaching

Individual Career Development (e.g. self assessments, 360° feedback, additional
projects, rotations, trainings)
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Filter process for High Potentials & Top Talents

SAP Values & New Requirements

Required of all employees

» Business Ownership = Intellectual Capacity
= Drive for Results = Change Agility

= Interpersonal Relationship

Final Differentiators

% Ability to significantly stretch beyond
current role in next 12 months

® Flexible/mobile & ambitious for future
growth in personal career

8 Capable of working cross-functionally
within a diverse team

% Demonstrates a pattern of
success and accountability in
new/challenging situations

= History of exceeding
performance expectations

HIGH POTENTIALS
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MMO/GEP ca. 170
incl. SET 70

2w Senior TT Summits & Community
(supported by Harmony)
GLDP in Palo Alto and Paris

mmm TT Opportunities Marketplace
TT Fellowship rotational platform
\ TT Forums & Lectures

MMM ca. 1.000
incl. MMM rep. to MMO

W TT Self-assessment (Caliper)
International CEO breakfasts

MMT ca. 3.100 -
Individual 1-on-1s (on demand)
TR Primary coverage of TT
community with offerings by
EMP ca. 35.300

Board Areas/LoBs/regions

Global population per
mgmt. ,layer” (2006)

LTI R
100% 50% top 20% 10% 2% Potential
e ———————— Performance:

TopTalent HiPo
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MAKES THE EARTH MOVE

maher.chebbo@sap.com




ICQ Copyright 2008 SAP AG. All Rights Reserved

m No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP AG. The information
contained herein may be changed without prior notice.

m Some software products marketed by SAP AG and its distributors contain proprietary software components of other software vendors.
m Microsoft, Windows, Outlook, and PowerPoint are registered trademarks of Microsoft Corporation.

= |IBM, DB2, DB2 Universal Database, OS/2, Parallel Sysplex, MVS/ESA, AlX, S/390, AS/400, OS/390, OS/400, iSeries, pSeries, xSeries, zSeries, z/0S, AFP,
Intelligent Miner, WebSphere, Netfinity, Tivoli, and Informix are trademarks or registered trademarks of IBM Corporation in the United States and/or other

countries.
m Oracle is a registered trademark of Oracle Corporation.
m UNIX, X/Open, OSF/1, and Motif are registered trademarks of the Open Group.
m Citrix, ICA, Program Neighborhood, MetaFrame, WinFrame, VideoFrame, and MultiWin are trademarks or registered trademarks of Citrix Systems, Inc.
m HTML, XML, XHTML and W3C are trademarks or registered trademarks of W3C®, World Wide Web Consortium, Massachusetts Institute of Technology.
m Java is a registered trademark of Sun Microsystems, Inc.
m JavaScript is a registered trademark of Sun Microsystems, Inc., used under license for technology invented and implemented by Netscape.
m MaxDB is a trademark of MySQL AB, Sweden.
m SAP, R/3, mySAP, mySAP.com, xApps, XApp, SAP NetWeaver and other SAP products and services mentioned herein as well as their respective logos are

trademarks or registered trademarks of SAP AG in Germany and in several other countries all over the world. All other product and service names mentioned
are the trademarks of their respective companies. Data contained in this document serves informational purposes only. National product specifications
may vary.

m The information in this document is proprietary to SAP. No part of this document may be reproduced, copied, or transmitted in any form or for any purpose
without the express prior written permission of SAP AG.

m This document is a preliminary version and not subject to your license agreement or any other agreement with SAP. This document contains only intended
strategies, developments, and functionalities of the SAP® product and is not intended to be binding upon SAP to any particular course of business, product
strategy, and/or development. Please note that this document is subject to change and may be changed by SAP at any time without notice.

m SAP assumes no responsibility for errors or omissions in this document. SAP does not warrant the accuracy or completeness of the information, text, graphics,
links, or other items contained within this material. This document is provided without a warranty of any kind, either express or implied, including but not limited
to the implied warranties of merchantability, fithess for a particular purpose, or non-infringement.

m SAP shall have no liability for damages of any kind including without limitation direct, special, indirect, or consequential damages that may result from the use
of these materials. This limitation shall not apply in cases of intent or gross negligence.

m The statutory liability for personal injury and defective products is not affected. SAP has no control over the information that you may access through the use
of hot links contained in these materials and does not endorse your use of third-party Web pages nor provide any warranty whatsoever relating to third-party
Web pages.
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