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Wissens

(Dialogue & Valuing)

Prof. Helmut
Margrieter
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Ragusa Ragusa –– Living its ICLiving its IC
eStudents eStudents –– University of ZagrebUniversity of Zagreb

Reflective
Dialoguing

in
Senate

• 1272 Urban Planning  
• 1296 Sewerage System
• 1301 Medical Services
• 1317 Pharmacy
• 1347 Elderly Care
• 1377 First Quarantine Hospital
• 1395 Insurance Law 
• 1418 Slave Trade Abolished
• 1432 Orphanage
• 1436 Water Supply (20 km) 
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The (Ac)Knowledging Economy?The (Ac)Knowledging Economy?
Needed: A new metaphor?Needed: A new metaphor?

Hunters &
Gatherers

Agricultural
Economy

Industrial
Economy

(Ac)Knowledging
Economy

Resources: „Above“

Resources: „In“

Resources: „Under“

Resources: ?
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The Invisible Hand  The Invisible Hand  
”Private Vice – Public Benefit” (Bernard Mandeville)

Adam Smith: 
• It is not from the benevolence of the butcher, the 
brewer or the baker that we expect our dinner, but 

from their regard  to their own self-interest. 

… and by directing that industry in such a manner as its 
produce may be of the greatest value, he intends only 

his own gain, and he is in this, led by an invisible 
hand to promote an end which was no part of his 

intention. 

1724

1776



6

© 2007 KEE Intl.World Conference on Intellectual Capital for Communities
Fourth Edition

Paris - May 22-23, 2008

© 2008 KEE Int.

Peak Oil Peak Oil 

The World
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Peak Oil in PerspectivePeak Oil in Perspective
M. King Hubbert M. King Hubbert -- 1976 1976 

Is this our Monument of Human Folly?
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Are we ready?Are we ready?
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WhereWhere’’s Our Focus?s Our Focus?

Our Focus
or Here?

My father rode a camel, I
drove a car, my son rides a
jet airplane – his son will ride
a camel.  - Saudi proverb
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D e c e m b e r

Origin of the
Universe

Origin of the
Solar System

Oxygen
Atmosphere

Origin
of SexOxygen

Atmosphere
First Land

Plants

First Trees
& Reptiles

First
Dinosaurs

Dinosaurs wiped out,
Mammals take over

First
Primates

Origin of
Our Galaxy

Last 10 Minutes
Early Homo Sapiens

Neanderthals All of Human
History

The Cosmic Calendar -

The history of the 
universe compressed to 
one year.  All of 
recorded human history 
occurs in the last 21 
seconds. 

• One sec. = 475 yrs.
• 24 days = 1 B yrs.

• Universe 13.7 B yrs
• Our sun 4.6 B yrs
• Greeks to now 5.0 sec.
• Av. human life  0.15 sec

The Cosmic Calendar -

The history of the 
universe compressed to 
one year.  All of 
recorded human history 
occurs in the last 21 
seconds. 

• One sec. = 475 yrs.
• 24 days = 1 B yrs.

• Universe 13.7 B yrs
• Our sun 4.6 B yrs
• Greeks to now 5.0 sec.
• Av. human life  0.15 sec

Source: © 2006 Nick Strobel’s Astronomy Notes  www.astronomynotes.com

Big Bang to Now as in One YearBig Bang to Now as in One Year
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How long do we have?How long do we have?

Planet 
Created

Life on 
our Planet 

Ends
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The next quarter The next quarter 
……of a Billion Yearsof a Billion Years
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Planet
Earth

End of Our
Solar System

Life on  Planet
Ends

800 Million to a Billion Years!
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Our FootprintsOur Footprints
Three planets needed for all to live like the US
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Beyond Beyond ““SustainabilitySustainability””
WeWe’’ve know this crisis is coming for a long whileve know this crisis is coming for a long while

At the moment, we are 
using 25% more than the 
Earth can sustainably 
provide.

Rising to 100% by 2050.
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(Ac)Knowledging Economy(Ac)Knowledging Economy
Building for the Building for the ““Next Quarter Next Quarter …… of a Billion Yearsof a Billion Years””

Can the
“Energy Within”

fuel our next economy?

Zero-Carbon
Societies

Ragusa 1300-1800

Harappan, India 2600-1300 BCE

Australian Aborigines 
40,000 BCE – 1788 AD
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Global WarmingGlobal Warming––Since 1950!Since 1950!

1950
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Industrial Era = 2D ThinkingIndustrial Era = 2D Thinking
““FlatlandFlatland”” by Edwin Abbott by Edwin Abbott -- 18841884
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Redefining CorporationsRedefining Corporations
John Elkington John Elkington –– ““Triple Bottom LineTriple Bottom Line”” 19971997

Profits – People – Planet 

Dialoguing 
&

Valuing

Dialoguing 
&

Valuing
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The Visible Heart & Mind  The Visible Heart & Mind  
”Phronesis” (Wise Judgment – Aristotle)

Mandeville / Smith: Mandeville / Smith: 
• Question:  What is the circulation of blood in the body politic?

• Answer: Greed and Self-interest 

• Focus:  Get as much as I can “today”

New Club of Paris (New Club of Paris (??))
• Question:  What is the circulation of blood in the body politic?

• Answer: Meaning and Energy   (Sinnergie)

• Focus: Co-creating the “future" for our great grand children
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© 2006 Kim & Mauborgne
www.blueoceanstrategy.com

““Value InnovationValue Innovation””
Redefining into the Redefining into the ““Blue OceanBlue Ocean””
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Cirque du SoleilCirque du Soleil
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Raise

Reduce

Blue
Ocean CreateEliminate Eliminate 

Blue Ocean Strategy
“Value Innovation”

Blue Ocean Strategy
“Value Innovation”

© 2006 Kim & Mauborgne
www.blueoceanstrategy.com
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Raised

Reduced
Price Star

performers Animal
shows

Aisle
concessions

Three
rings

Fun &
humor

Thrills &
danger

Unique
tent

Theme

Refined
Watching

environment

Multiple
productions

Artistic
music &
dance

Ra
is
ed

Eliminated

Created

© 2006 Kim & Mauborgne
www.blueoceanstrategy.com

Blue Ocean Strategy Canvas
Cirque du Soleil

Blue Ocean Strategy Canvas
Cirque du Soleil

Tagline: “The circus-
theater for adults with 
children’s hearts”

Tagline: “The circus-
theater for adults with 
children’s hearts”

Working Draft 1.0
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Create

Blue Ocean Strategy Canvas
Australian Aborigines 40k - 1778

Blue Ocean Strategy Canvas
Australian Aborigines 40k - 1778

Raise

Reduce Eliminate

Tagline:  Living Lightly 
with Humans & Nature

© 2006 Kim & Mauborgne
www.blueoceanstrategy.com

Natural
Resources

Military ?

Crafts
Town

Planning
Efficient

Governance

Religion &
Meditation

Scientific
Innovation

Education
Trade

Commerce

Working Draft 1.0
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Create

Blue Ocean Strategy Canvas
Harappan Civilization – Indus Valley

Blue Ocean Strategy Canvas
Harappan Civilization – Indus Valley

Raise

Reduce Eliminate

Tagline: Discovering the
inner resources of life

© 2006 Kim & Mauborgne
www.blueoceanstrategy.com

Natural
Resources

Military ?

Crafts Town
Planning

Efficient
Governance

Religion &
Meditation

Scientific
Innovation

Education Trade
Commerce

Working Draft 1.0
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Create

Blue Ocean Strategy Canvas
Republica Ragusina (Dubrovnik)

Blue Ocean Strategy Canvas
Republica Ragusina (Dubrovnik)

Raise

Reduce Eliminate

Tagline: Defense through
educated diplomacy 

© 2006 Kim & Mauborgne
www.blueoceanstrategy.com

Natural
Resources

Commerce
Shipping

Religion

Natural
Resources

Town
Planning

Military Skillful
Diplomacy

Education

Governance
Dialoguing

Social
Values

Working Draft 1.0
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Create

Blue Ocean Strategy Canvas
Industrial (Oil-Based) Economy

Blue Ocean Strategy Canvas
Industrial (Oil-Based) Economy

Raise

Reduce Eliminate

Tagline: Self-interest 
& carbon equal luxury 

© 2006 Kim & Mauborgne
www.blueoceanstrategy.com

Scarce
Resources

?Div of Labor
Hierarchy

Chartered
Corporations

Profit

Carbon
Intense

Valuing /
Trusting

Transaction
Based

Competition

Self-Interest
Invisible Hnd

Working Draft 1.0

eStudents, thanks
for your help with
this effort.
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Create

Blue Ocean Strategy Canvas
(Ac)Knowledging Economy

Blue Ocean Strategy Canvas
(Ac)Knowledging Economy

Raise

Reduce Eliminate

Tagline: Meanings’ Energy
powers the future!

© 2006 Kim & Mauborgne
www.blueoceanstrategy.com

Scarce
Resources

SinnergieIntegration
of Effort

Triple
Bottom Line

Profit

Carbon
Intense

Valuing /
Trusting

Transaction
Based

Competition

Interest in
Selves

Working Draft 1.0

eStudents, thanks
for your help with
this effort.
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Which Paradigm?Which Paradigm?

1 2 3 4 5 6
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On the Edge On the Edge …… !!

Are we ready to co-create an

(Ac)Knowledging Economy

that will function well for the

Next Quarter

of a Billion Years?

We need the help of you all and time is short

Charles.Savage@KEE-Inc.com


