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Outline

1. About the Study
2. Key Findings
3. 10 Principles of SPM
4. Conclusion / Discussion
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The Advanced Performance 
Institute

The world’s leading research and advisory organization 
on organisational performance

What we do:
• Research 
• Consulting

– design, audit, optimise 
performance management 
and scorecard approaches

– software selection
• Performance measurement
• Training
• Advanced Performance Network
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Performance Management 
Imperative

• President’s management 
agenda

• Government Performance & 
Results Act

• Executive Branch Scorecards

• Government targets 
• League tables
• Best Value Performance 

Indicators
• Comprehensive Area 

Assessment



© 2008, The Advanced Performance Institute, BWMC Ltd., UK (all rights reserved) 6

Motivation

“We measure everything that walks and 
moves to 8 decimal places of accuracy, 

but nothing that matters”

• Increasing number of initiatives
• Increasing stories of dissatisfaction
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Largest Survey to date 

1104 Respondents, 33% Response Rate

Chief Executives and Performance Managers, 
507 Organisations 
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United Kingdom

Australia

Canada

United States

Comprehensive Study
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Key Findings

• Performance management helps to improve 
performance

• However, implementations are too mechanistic and 
numbers focused, which prevents improvements

• Drowning in data but thirsting for 
information

• Perverse and dysfunctional 
behaviour: sub-optimisation, 
target fixation and data 
manipulation (68% admit to it!)
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10 Principles of Good Perf. 
Mgnt.
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1. Achieving Strategic Clarity
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Intangibles in Public Sector

• Research clearly shows that intangible 
elements are critical for public sector 
organisations to attain their goals and 
accomplish above-normal performance

• Organisational culture and perceived 
organisational reputation appearing to be far 
more important than the other intangible 
resources. 

• Labour relations, human capital, internal 
auditing, and managerial capabilities are also 
important in achieving above-normal 
organisational performance.

(Carmeli and Tishler, Strategic Management Journal, 2004)
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1. Achieving Strategic Clarity 
(1)

Top five enablers:
1. Human Capital
2. Information technology
3. Stakeholder 

relationships
4. Data and information
5. Reputation and 

corporate image
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1. Achieving Strategic Clarity 
(2)
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1. Achieving Strategic Clarity 
(3)

Only 14% apply 
strategic mapping 
approaches

Leaving 86%, who 
are not yet using 
these powerful tools
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2. Collect Meaningful PIs (1)
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2. Collect Meaningful PIs (1)
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2. Collect Meaningful PIs (1)
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Identify and 
agree what 

matters

Collect the right 
management 
information

Learn and 
improve 

performance

Strategic Performance 
Management

Clarify 
Strategic 

Objectives

Measure 
Performance

Manage 
Performance

Efforts
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Contact details & further 
information...

The Advanced Performance Institute
Suite 8
Network House
North Crawley Road
Newport Pagnell

Contact Bernard Marr
bernard.marr@ap-institute.com

Web:
www.ap-institute.com
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