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"Sir James Matheson was a 
drug dealer on a massive scale."
- Professor Tom Devine
Director of the Centre for Irish 
and Scottish Studies, University 
of Aberdeen

A painting showing 
Causeway Bay, Hong Kong 
around the time when British 
traders made it their base.







International Views of Hong Kong's 
Competitiveness (2006) 
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A tale of two Cities :

The Rising Metropolis



Since the mid-1990s, manufacturing 
enterprises based in Hong Kong and
clustering in Guangdong have gradually moved 
to the Greater PRD, and this trend
has accelerated in the 21st century.

( Made in PRD- Challenges & Opportunities for 
Hong Kong Industry, 2007, FHKI)

Since China’s opening, Hong Kong 
has been the single largest source of 
FDI in Guangdong, Shanghai, Jiangsu
and Zhejiang.



The co-operation between Hong
Kong-based enterprises and 
domestic enterprises in Guangdong 
has changed from a Hong Kong-
dominated mode to a more co-
operative one.

The complementarities and 
synergies of the manufacturing 
base in the PRD and the 
producer services in Hong
Kong account for the vibrancy of 
the partnership for mutual 
benefit.



Hong Kong’s position 
as an international city
has supported both 
Mainland and 
multinational
enterprises that were 
looking for a platform 
to stage their global 
operations.



Greater Pearl River 
Delta (PRD)

> 60,000 firms

>12 million workers

CEPA (Closer Economic 
Partnership Agreement with 
mainland China), turning 
Hong Kong into 'Asia's 
World City' and capitalizing 
on the economic 
development of the PRD  
(Pearl River Delta) and 9 + 
2 Pan-PRD region.



Diminishing  importance of hardware infrastructure, tax 
incentive schemes and economic geography
to become world knowledge cities

Attractors for  C :
•Multi-value, tolerance to different culture 
and thought
•The cultivation of creative class
•Scale of the knowledge based service 
based sector
•Critical intellectual capital for 
innovation 
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Intellectual Capital vs. Innovation



INNOVATION
• Innovation is “the specific instrument of entrepreneurship

... the act that endows resources with a new capacity to create 
wealth.”Peter Drucker, 1985.

OECD Innovation definition
• Product – introduction of good or service
• Process – implementation of production or delivery 

method
• Marketing - implementation of new marketing method in 

design, packaging, placement, promotion or pricing of 
product

• Organizational - implementation of a new organizational
method in the firm’s business practices, workplace 
organization or external relations.



Innovation Indicators
• 1st Generation Input 

Indicators  (1950s-60s)

• 2nd Generation Output  
indicators  (1970s-80s)

• 3rd Generation 
Benchmarking
Indicators  (1990s)

• 4th Generation Indicators   
2000+)

• R&D Expenditures

• Patents, Products etc

• Benchmarking, Best 
Practices, etc. 

• Intellectual Capital, and 
Cultural Factors 



3D Intellectual Capital model on 
Innovation



Case 1: Octopus Card

73.3M64.7MAvg. daily 
trans 
value

14.7M13.2M# cards

431349# service 
providers

68M40Mprofit

20062005

Transportations

Convenient stores

Fast foods

Vending machines School

Residential security

Parking

Entertainment

MTR 2006 annual report data

•Leverage established transport, financial and IT systems
•Culture - high density population, efficiency, speed, openness
•Relational – platform for collaboration and partnership
•Business model - revenue sharing



Case 2: Li & Fung

Europe orders

US orders

•Dispersed manufacturing / 
smokeless factory
•Operating in 40 countries 
•25,000 staff worldwide
•over 10,000 suppliers
•8.7 billion (USD) turnovers in 
2006

•Leverage resources of 
partners
•Supply Chain Management
•Process management
•Trust of suppliers
•“Value of commercial 
relations is very important” (Dr. 
Victor Fung in a HBR interview)



The seven principles of Li & Fung

1. Be customer-centric and respond accordingly to the 
market demand

2. Focus on one’s core competency and outsource non-
core activities, and develop a positioning in the supply
chain

3. Develop a close, risk- and profit-sharing relationship with 
business partners

4. Adopt information technology to optimize the operation of 
the supply chain

5. Design, implement, evaluate and adjust the work flow, 
physical flow, information flow and cash flow in the 
supply chain

6. Shorten product lead time and delivery cycles；
7. Lower costs in sourcing, warehousing and transportation



3D model on Organization’s Relational 
Capital



Case 3 Johnson Electric



Johnson
Electric



About Center of Excellence (COE) in 
Johnson Electric

1. 金屬模具加工Metal Tooling
2. 馬達裝嵌Motor assembly
3. 塑膠/注塑模具加工

Plastic/Injection Tooling
4. 快速模具科技Rapid Tooling 

Technology
5. 軸承製造 Shaft Manufacturing
6. 繞線Winding
7. 夾具 Fixture

1. 材料 Material
2. 無刷馬達 Brushless Motor
3. 電子學 Electronics
4. 磁鐵/有磁性Magnet/Magnetic
5. 襯套 Bushing
6. 刷 Brush
7. 轉接器 Commutator
8. 低噪音、低震動的肅靜 NVH
9. 電磁干擾 EMI
10. 齒輪 Gear
11. 空氣流動/流動機械 Air Flow/ 

Fluid machinery

? ? ? ?
Manufacturing Technology

? ? ? ?
Motor Technology
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人力資本 結構資本 關係資本

專家名冊
(Yellow Page / 

Expertise Locator)

卓越中心平台
(CEO Platform)

客戶
(Customers) 

加速產品開發, 增加客戶忠誠度

公司利潤

HK / PRC HK / PRC
Motor Technology Design Manufacturing

Material N/A Daria Di Scipio Emma cy Ching Calvin cw Yuen / Alan Lee

Electronics & Brushless Motor David Williams / Bob Hall
Luciano Castellar (AMG) /
Arrigo Lorenzi

KwokKuen Tse (CMG) /
Winson y Wang SP Chung

Magnet / Magnetic Bob Hall Stefano Gommellini CK Leung
Patrick Wu / Stephen zy Ren / Simpson
Tsang

Bushing Bob Hall Gianni Speretta James Lau LW Lo
Brush Bob Hall Gianni Speretta James Lau Hua Yang / LW Lo

Commutator Bob Hall Gianni Speretta Wilfried Gorlt / Ben Ho KF Poon
NVH Moh E Nasr Giuliano Gabbin Eddie Lau / Liu YuanFeng Amy gw Li

EMI David Williams
Luciano Castellar /
Stefano Gommellini

KwokKuen Tse / Biao Jiang /
LK Chan / Gary Lam N/A

Gear Andrew Kowalski / Steve Nelson Conti Luigi JingNing Ta

Sintering Gear     - LW Lo
Shaft Gear          - KinWing Kwan
Plastic Gear        - CK Cheng

Air Flow / Fluid Machinery N/A Riccardo Ghio Janet Fang Amy gw Li
Testing Christopher J Hunter Mauro Clerici / Valentino Tenco Tony Leung / Biao Jiang N/A
CAE N/A Paolo Cavallo Qiu Dong Keith Kwok

Manufacturing Technology

Injection Tooling N/A Franco Gigliotti CK Ling / Hans Blumentritt
Plastic         - Sankar Kasirajan / CK Cheng
Diecasting   - Sean Kong / CK Cheng

Metal Tooling N/A N/A KC Tam

Lamination      - YK Cheung / Kenny Pang
Rear Housing   - HW Yu / Ken Fung
Hardware         - KF Poon / Kenny Pang

Fixture N/A N/A CS Ho TBD
Motor Assembly N/A Pietro  Villata Paul Wan HuenFai Kwan
Winding N/A Savino D'Angella Pasquale Ciarlitto KaLok Wong
Rapid Tooling Technology N/A Franco Gigliotti N/A Martin Tsang
Shaft Manufacturing N/A Savino D'Angella TBD Alan Man

RED : COE Champion
BLACK : COE regional contact

US Italy



Building Hong Kong & Shenzhen 
Metropolis
• “Seamless Port” between 

Shenzhen and Hong Kong 
• Fully exerting 

complementary advantages 
and Interacting as “Twin 
Cities”

• Free flow of people across 
the border

• Long-term development 
strategy — co-build one of 
the world’s greatest 
metropolis



Greater Pearl River 
Delta (PRD)

> 60,000 firms

>12 million workers

CEPA (Closer Economic 
Partnership Agreement with 
mainland China), turning 
Hong Kong into 'Asia's 
World City' and capitalizing 
on the economic 
development of the PRD  
(Pearl River Delta) and 9 + 
2 Pan-PRD region.



One Country Two   
System

Two  large-scale social-political-
economical  experiments

The Shenzhen 
Innovation City



One  Country Two systemsTwo Countries One System









The long-term objective 
of the cooperation is to 
jointly develop a world-
class metropolis
comparable with 
Greater New York and 
Greater London. This 
metropolis, covering 
3,200 square kilometers
and having a population 
of about 20 million, 
would be one of the top 
metropolises in 
economic size, trade 
volume and investments.



The  realization of the Hong Kong-
Shenzhen Metropolis   is not only 

a massive  urban development  but   
also a bold social  experiment  on  
“one country  two system” on an 
unprecedented  scope and scale, 

the success of which will has 
implication not only for the whole 

of China  but beyond.



Asean Intellectual Capital Alliance

leif.edvinsson@unic.net
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Thank You !Thank You !


