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-+ What does Dilbert tell us about Patents?
EADS
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D;—--i}" Aerospace & Defense Patent Scorecard in
‘The Wall Street Journal’
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_+ Global Players — PCT applications as an Indicat
the Globalisation of Patent Protecti
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-~ History Tells Lessons about IP Protection
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~ How to Build and Exploit a Patent Portfolio

Fo INTELLECTUAL PROPERTY VALUE CHAIN 52

Innovation

Review national files for extensions, identifying
licensing opportunities, develop license
business case, negotiate and close license
contracts, follow-up for royalties, maintenance
fees




-+ Exploitation Example: ‘Green Technology’
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-~ Exploitation Example
Airbus’ AIMgSc Material Patents
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Why an EADS Experts’ Policy?

EADS

» Technical expertise in engineering
makes the difference on the market.
EADS must do its very best to keep
best the Expertise resources.
Expertise is first a matter of people!

> Therefore, EADS must develop its ability
to manage Expert populations

> Talent management is all about attracting,
developing and retaining. What does that
mean in the case of Experts?

» The Expert policy is to stimulate our inventive
potential in the engineering community




EADS Some Key Solutions for Experts

> Attraction

Early investment through cooperation with Engineering schools;
Strong HR marketing to attract the best European engineers.

» Development

Creation of an Experts policy to offer an alternative in terms of
career management, compensation & benefits, development.

> Retention

Retention policy through the Experts policy

19



EADS

Who are the “Experts”?

Experts use high-level technical skills most of their time,
each and every day in one of the Aerospace and Defence
fields that are of importance for the Group.

Our Experts:

>

Contribute to the development of knowledge in their
field of expertise.

Advise the management for improving operational solutions.

Work in networks to seek out knowledge related to their
specific fields.

Share their knowledge and train young experts and
managers.

Secure our know-how by mastering Intellectual Property issues

The other fields of expertise are not covered by this policy
20



— Experts’ Policy Objectives
EADS

» ldentify experts and make them visible in the Group

» Offer inside EADS identical career opportunities
and recognition for both experts and managers

> Attract, develop and retain experts

. ) |
> Diversify and open the number of |
careers comprising i T T

man ag er I al an d — professionals E i
i Project gRaLTSS
technical Management wansger N\ N[
C O m p O n e n tS W"'.grofessiona| ................................... e . 4 Expert/ Speciaﬁlni'“s"'t- J\
//ff Manager B “um"~_% iy Executive
» Secure portfolio of A = B

technical competencies ~_ Senior

Senior 57 N e N et

in the coming years Manager
by offering options of Manager 2
pure technical positions

Expert

> Increase the sense of belonging

for the EADS experts
21



7*_.,1

— Contents of the Policy
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Person / Profile
Technical Domain
Competencies
Potential

s Defining the classification
Impact on compensation

w

Performance:

Individual contribution
Personal results
Behaviors

Position
Accountabilities
Value of the job
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EADS

Module 1

Module 2

Experts Training

A development program fully dedicated to experts

egperts

EADS Strategy and policies

Understand how to contribute
to the strategy and to the
business performance
Understand EADS Experts’

policy

Influencing through
Communication

How to communicate with
stakeholders (managers,
programmes, research
Institutes, other experts...)

Influencing through
Negotiation

How to negotiate with
stakeholders (manager,
programmes, research
instituts, other experts...)

Innovation

How to move from the “good
idea” to successful innovative
solutions and business results

Intellectual Property

How to protect my
innovation and how to use
IP as a competitive
advantage

Knowledge Transfer

How to develop a new mindset
to support knowledge transfer
during all experts’ life

23



Next Steps
EADS

Develop the Experts community
Process steered by areduced group formed by the involved parties

(divisions binomial HR and technical side), LDL, the CTO and
Innovation Works functions:

= To monitor and consolidate the implementation of the EADS
Expert policy in all divisions

= To organise events and provide tools for the community (Experts
day,
Yellow Pages...)

= To train around 40 executive/senior experts and 150 experts L5 in
2006

Launch acommon process between Technical Directors
and HR for matching EADS expertises with future needs

= To analyse today’s portfolio of expertise (BUs, Innovation Works)
= To analyse future needs (at BU and at EADS level)
= To identify corresponding actions



EADS

Conclusion

The expert policy has been developed to achieve
the EADS strategy of identifying and promoting
expertise in the Aerospace and Defense technical
fields to maintain a European independence in the
field of Engineering.

Technical Expertise has to be promoted in the
following way:

Expertise evaluation, based on assessment criteria, form
the basis, including a selection process, set up to take into
account proposals for nomination by the line management.

A training and development policy ensures that experts
receive the appropriate training to develop their expertise.

The compensation scheme and the grouping of the experts
Into respective grading are consistent with the managerial
bands and are validated to ensure consistency of the
evaluations within EADS.

25
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EADS

Recognizing Talent as a Strategic Human Capital

EADS Hall of Fame rewards the innovation spirit through four prizes:

MALL QF Famg

> The Great Inventors
> The Great Innovators
> The Great Craftsmen

and a special prize is given to

> The Best Lean Manufacturing Team

It is a process conducted every two
years and concluded with at a
festive award ceremony event

Held for the first time in Paris, at
Cité de la Science on Nov. 22, 2007

Award winners’ names and portraits
are displayed in galleries located in
the Headquarters buildings in Paris,
Ottobrunn and Suresnes

27



@;‘r EADS Hall of Fame Award Winners 2007

Great Inventor
Alain Porte
Airbus

Great Innovator
Tony Craig
Astrium UK

Great Craftsman
Antoine Garcia
Eurocopter

Best Lean
Manufacturing Team
Andrés Diego, Juan Pedro Sanchez

Francisco Canto, Manuel Temblador
Alfonso lllana, Jorge Gonzalez
MTAD







EADS

Thank you for your attention

I'M AFRAID [W, T/RED OF WVENTING -
THINGS) I MEED A REST.
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