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1C SMEs and Regional Economies
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- SMEs in Japanese economy
4.3 million enterprises (99.7% of all)
28 million employees (71% of all)

- Sustainable development of regional economies
depends on activities of SMEs.

- Activities of SMEs are based on their
communities.

- Japanese policy on regional SMEs

Act on Temporary Measures for Activation of Specific
Regional Industrial Agglomeration. (Agglomeration Act)
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|C Agglomeration Act
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Prefectural gove_mments specify “Specific
Area” and “Specific Industry” for local SMEs

Central Governments Prefectural Governments
< Vitalization Guideline >—>< Vitalization Plan >

Specification
of Specific Area

Specification
of Specific Industry

Industry

_ WA, —. *. INew Business Plan .
(item)
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ICLY  The Concept of New Policy
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<Point 1> Resource Based Approach

Industry
(Item)

Recognize
Intellectual Assets
(in the community)q

Resources
Intellectual Assets

Intellectual Assets
in the Community
(IAC)
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ICLY  The Concept of New Policy
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<Point 2> Customer Oriented Approach

Customer

Customer
(Consumer)

Grasp the needs
of customers
- (marketing)

Industry
(Item)

~ Intellectual Assets
esources e 2 o e - s - - ——— O " EEEESS F F DS O B R E——
(Intellectual Assets) in the Communlty (IAC)
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|C The Concept of New Policy
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<Point 3> Intensive support for creative
activities of SMEs utilising IAC

Customer | __ . __ .. _..__.. .[ Customer }_ ...................
(Consumer)

Marketing
Support 2

Prioritized
& Intensive

Industry . o

-

\ 3 Support
Support 1
Development of IAC
“R2D Support 3
*Workshop *Business planning
RESOUICES Intellectual Assets *Finance for investment
(Intellectual Assets) in the Community (AC)
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ICL Yy Policy Shift

ital for Commonifies
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1997 Act on Temporary Measures for Activation of

@ Specific Regional Industrial Agglomeration —» Abolished

Policy Shift

2007 Act on Promoting Business Activities of
SMEs Utilizing Intellectual Assets in Communities

6" Feb. Cabinet Decision  — 11t May proclamation

Key Concepts
Resource Based / Customer Oriented / Creativity of SMEs

4

*Associated Budget : 10 billion yen

Comprehensive Policy Package including Subsidy , Credit
Guarantee , Fund , Public Financing
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|CL57  Basic Structure of the New Act
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[Vitalization of Regional Economies}

— =

Creating New Market
Reflection

{} {} {} {} {} Accumulation

Promoting Creative Activities of SMEs
O O O T
GVD GMD GV ++-- SRISYE
[Understanding / Enhancing the Value of IAC]

A

Specification and Publication of IAC
by Prefectural Government

/ Basic Guideline by Central Government \
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1C Definitions of IAC In the Act
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Intellectual Assets
in Communities

Business Activities utilizing IAC

Skills /Techniques Development of products using IAC

nurtulred in :>as essential elements of the product
production area

Agricultural Development of products using IAC
/Industrial :> as essential materials /components
Products of the product

Development of products / services

Resource
- :> exploiting unique characteristics
of Tourism ofthe IAC
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KUMANO City

Hiroshima Pref.

KAMO City
Niigata Pref.
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Examples

Developing new products
combing IAC and needs of customers

IAC Needs New Products
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