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Stock Market IC Initiative 

An experimental project with one of the leading stock 
exchange companies focusing on small to mid cap 
companies is now taking place in collaboration with Actcell

Background and Purpose
• SME are relatively undervalued due to limited information disclosed

and communicated to investors and markets

• Stock Exchange X believes that IC can potentially play the key role 
for the listed companies to become better understood and 
communicated to the investors and other stakeholders

• Stock Exchange X wants to differentiate itself by emphasizing on
their support the listed companies to increase value

• Solution: IC Diagnosis Service for listed companies



Actcell Corporation All rights reserved

2

IC Diagnosis for Listed Companies

Quick self-assessment tool to measure intangibles based on 
IC Rating® framework and structure

About 120 questions in 8 categories; 
• Customer
• Brand
• Network
• IPR
• Business Processes
• Organizational Culture
• Management
• Employees

Assessment in 3 dimensions;
• Possessed potentials (= Stock)
• Utilization (=Flow)
• Management
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3 Dimensions: Stock, 
Flow and Management

IC Diagnosis ＜Output Sample＞

Benchmark (to Industry 
average, Total average)

Assessment Result of 
Small Category

Assessment Result of 
Large Category
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Usage of IC Diagnosis (Present and Future potential)

Business Review for Management 
• In the pilot project, the participants generally said the result is useful 

to review and reconfirm the business even it was a self-assessment
• Periodical (annual) diagnosis can be used as corporate medical 

check

Trigger for Internal Strategic Communication
• The diagnosis can be extend to multi-respondent assessment, where 

the company can identify where perception gap lies within the 
organization

Benchmarking
• The more data collected, the more useful for the participants to

compare with the industry best practice

Disclosure (in the future)
• With track record and wider acceptance from the investors/analysts, 

it can be used as part of disclosure contents (voluntary or 
mandatory)
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Other Initiatives to Measure and Improve IC

IPA (Information-Technology Promotion Agency, Japan)

• IPA has supported mid-to-small sized software 
developers with various debt guarantee programs

• Developed a credit assessment system, in which IPA 
analyzes technological potentials from “Marketability”
perspective using IC  Rating® Framework 

• “Marketability” components (Assessment framework)
1. Development Management Know-how

2. Human capabilities

3. Competitive advantage in the target market

4. Sales and marketing capabilities
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SMRJ (Organization for Small and Medium Enterprise and Regional 
Innovation, Japan)

Environment of SME in Japan
• SME business resources are limited compared to large enterprises, 

therefore to best use their resources, or “Intellectual Assets”, is most 
critical for sustainable growth and starting new businesses

• Vision and core competence of SME is not well communicated to 
employees and external stakeholders such as banks and partners.

Merits of IAM for SME in SMRJ context
• Leaders become more aware of the strengths, and will be able to use 

their limited resources more effectively

• Better understanding and trust among the customers and partners

• Better alignment and motivation of employees

• Able to recruit people who sympathize with the vision and strategy

• Improve funding capabilities

• Appeal to the potential investors at time of IPO

Other Initiatives to Measure and Improve IC
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SMRJ’s leaflet to promote IAM Report 

IAM Report of All About 
(the first report 
published in Japan)
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Customers Government

Academics

Actcell

Actcell and Our Network

Founded in 2000

Employees: 40

Consulting and 
Assessment Service 

based on IC

Based in Tokyo

Global
•Leif Edvinsson
• Intellectual Capital 
Sweden AB (Sweden)

• IC Community AB 
(Sweden) 

• Ministry of Economy, 
Trade and Industry

•Hitachi Ltd.
•Manufacturing (Food, 
Material, Consumer 
Products, etc.) 

•Service, Stock Market 
and public institutions

• Waseda University 
Business School
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Global Partner Network of IC Rating

Intellectual Capital 
Sweden AB ほか

・TMI
・Valuentis

Wissenskapital

IntelCap

･KPMG
･AFF

Innovatika・Impressa
Sviluppo

・Clearview
・Trek 
Consulting

Bizworth

・VFC
・IC Int’l

CPC

Censere

IC NZ

Arge
Actcell
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ICMICM

Corporate Value

Financial AssetsICICIntangible Assets

1. Visualization

2. Enhancement:
Strategic alignment

3. Enhancement:
Execution

4. Disclosure 
and 

communication

B/S P/L

Assetize

Exposed as 
Financial 

Performance

IR StrategyInvestors Transparency

Organizational Human Relational

Our Consulting Approach: ICM Spiral Model
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Financial ResultsFinancial Results Intellectual CapitalIntellectual Capital

Business RecipeBusiness Recipe Organizational 
Structural Capital
Organizational 

Structural Capital Human CapitalHuman Capital Relational Structural CapitalRelational Structural Capital

Intellectual 
Properties

Patents
License
Copyrights
Trade secrets
Software

Intellectual 
Properties

Patents
License
Copyrights
Trade secrets
Software

Processes

Business process
Knowledge 
management

Org. culture
Org. systems
Database
Etc.

Processes

Business process
Knowledge 
management

Org. culture
Org. systems
Database
Etc.

Management

Skills
Attitudes
Experience
Motivation
Leadership
Etc.

Management

Skills
Attitudes
Experience
Motivation
Leadership
Etc.

Employee

Skills
Competency
Experience
Attitudes
Motivation
Etc.

Employee

Skills
Competency
Experience
Attitudes
Motivation
Etc.

Network

Sales 
Development
Distribution
Supplier
Financial
Recruiting
Etc.

Network

Sales 
Development
Distribution
Supplier
Financial
Recruiting
Etc.

Brand

Awareness
Reputation
Contribution
for other IC

Brand

Awareness
Reputation
Contribution
for other IC

Customer

Customer base
Relationship
Satisfaction
Value 
proposition

Etc.

Customer

Customer base
Relationship
Satisfaction
Value 
proposition

Etc.

・Corporate vision
and strategy
・Market
・Competition
・Profitability
・Differentiation
・Business Risk

・Corporate vision
and strategy
・Market
・Competition
・Profitability
・Differentiation
・Business Risk

IC Rating® Framework

Corporate ValueCorporate Value

Source for Future 
value creation

Assessment based on internal and external stakeholders perceptionAssessment based on internal and external stakeholders perception
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