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Financial Approach

1 - Measurement of ICE — the
applied intellectual capital
eficiency in the process of

value creation

Socio-anthropological
approach

2 — Measurement of the
Human Capital ROI

Capltal

3 — Measurement of Identification of training and
Productivity per FTE learning best Practices
trough the method of MIT
Learning Stories

4 — Training ROI (focus on
business critical
competencies: hospitality and
F&B)

Culture Repo

5 — Comparison between ICE,
HC ROI, Training ROI,
Average Room Rate and Value
Added
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Intellectual Capital Efficiency (ICE = EHC +
ESC): indicates the value creation efficiency
of the organization’s intellectual resources. It
expresses the intellectual ability of a
company, regional or national economy.

*Concept created by Ante Pulic, University of Graz (Austria), based in the work
of Lelf Eavinsson
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VA = Operating Profits + Amortizations + Depreciations + Personnel
Costs

overall employee expenses (salaries,
education, training); In this analysis considered na investment, not
cost, and thus not substantial part of INPUT any more.

result of Human Capital’s past
performance (organisation, licences, patents, image, standards,
relationship with customers).

SC=VA-HC
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Indicator
which shows how much VA is created on each monetary
unit invested in HC.

indicator that shows the share of
SC in value creation.

Indicator which shows how efficiently IC has created
value.
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Revenue — HC (Personnel Costs)

HC
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Value Added

FS



Primary Results Hotel Lisboa

Hotel Lisboa - Produtivicty

Hotel Lishoa - ICEvs HC ROI
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Hotel Lisboa - Average Room Rate (Profitability)

eThere is a strong correlation of
ICE, HC ROI, Productivity and
ARR performance

*We can assume that ICE
strongly influentiates the value

creation performance in Hotel
Lisboa Hotel Lisboa - Value Added
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Primary Results Hotel Madeira

Hotel Madeira - Productivit
Hotel Madeira - ICEvs HCROI y

eThere is a strong correlation
of ICE, HC ROI, Productivity
and ARR performance

*\We can assume that ICE
strongs influentiates the value
creation performance in
Madeira

Hotel Madeira - Value Added

Thousands

The next step is finding out
what training practices are the
most adequate to improve ICE




Primary Results Hotel Algarve

Hotel Algarve - ICE vs HC ROI
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There is a significant correlation between ICE
and HC ROI until 2003 — but in 2004 we notice a
slight divergence

ICE, Productivity and VA revele the same pattern
of behaviour

ICE, VA and Profitability (HC ROI (in part) and
ARR) don’t revele any association

We can assume that financial performance
doesn’t derive from IC — the business
suatainabiltity maybe under threat

The next step is finding out what training
practices are the most adequate to improve ICE
performance

Hotel Algarve - Productivity
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Hotel Algarve - Average Room Rate
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Measurement ROI of Training for the years 2002,
2003 and 2004, but only for those focused in the
enforcing of business critical competencies (like sales
or client service, for example)
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Training Net Benefits € (*)
x100

Training Costs €

(*) Training Benefits — Training Costs
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Example: if the ICE trend is a rising one, but
training ROI is low, we can interpret that tough the
application of intellectual capital is in well shape,
that should not be related to the training given to

the employees
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1. Questionnaire applied to managers and
employees of the hotel units

2. Interviews with the hotel managers using the
In order to
register the learning culture that creates IC
and Value
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With all the data and information collected
and treated, create a scorecard board that
can be used as a management tool for

training and intellectual capital of hotel
units
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