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... and agro-culture
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. AREA:
25,115 sg. km
68.5% arable land
22.0% forests
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Lublin
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We have some potential for growth.
What Is the nature of this potential?

Where are the seeds?
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And next...

e \When we know our

potential...

e ... Where to go?
(VISION)

e ... and how to achieve 3 zm'"e‘rs
this? (STRATEGY) —ina S
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= the Future? o /4 Motivation =/

Intellectual
Capital
of Lublin Region

Andrzej Wodecki, Paris,
June 2006
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How?
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Why?
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The poorest region In Europe:

GDP = 1/3 of EU average

Poland: 18%
unemployment (03.2006) = Lubelskie region: 17,6 %
Lublin city: 12,6%

problems poverty . 85% of unemployed: no grants
Lublin _ lots of students o
region . very poor education

L
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... but lot’s of students, universities

> 100 k of total 2 mIn Inh.
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So, let’s start with
decision makers

e measure
e understand
e manage
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for decision makers

1. identify hidden potential > support strategy
creation: we know, what we already have

2. Efficiency of regional policy: measurement
tool

1. process dynamics, trends identification:
positive and negative

2. benchmarking: compate to others

3. EU structural funds: we use them: what
are the results?

3. ldentify correlations between actions and
effects in different management areas: regioqﬂ —
simulator P =cFS
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for inhabitants

e Potential directions of self-development?
e |s it worth to stay?

e Where can | find an interesting job?

e \What about trends?
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for iInvestors

e Synthetic report: key parameters of the
region
e Marketing
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for other regions

e [nitiation of the discussion: Is It worth to
benchmark?

— Inside Poland
— with other regions?
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How and What?
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We base on...

e Other IC reports

e Data sources:
— statistical data

— guestionnaires:
e inhabitants: 1 100
e government offices: 213
e entrepreneurs and firms: 650
e higher education: 37
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IC of Lublin: economy and management

indicators Innovation _

.Region perception

W

Research and development
3 Openness on globalization

[ i .~ . ——————— | Education _
+ Tourism | relational o of structural o @

Information Society B

_International events

¥

[

Intellectual Property )

Administration processes 3
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Investments in education

education .
1.

Education level

Readingness

Professional mobility
individual | mobility :__’E:,[ Geographical mobility

L

Social mobility

Life and health quality

quality of life (= _Infrastructure
Wellness

Adherence and engagement

Cultural life and activities

Sports

—
L

social .
| Social openness

Entrepreneurship and self-employment

*ORR
Social micro-structures E o 'y
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The first pilot shows that...

We want to learn: lot’s of students, we invest In
education and believe it will influence the future

We believe in ourselves: plan to change the job, are
able to change the personal situation, take the risk if any
chance to change a poor situation

Quality of life: quite poor (salaries, unemployment
etc.)

We are open and helpful
We don’t like our democracy...
... and sports

ZFOHH

u-:b ~EFS

et partially inanced by European Unian

andrzej.wodecki@gmail.com



‘ structural |E:h-

GDP

—_—

Labor market

economy and management | Production

— | Management efficiency

UE funds absorption efficiency

Trust in business

New firms

Quality certificates and patents

Innovation

Importance of environment protection

Processes supporting innovations

Investments in R&D
Research and development =)\ Patents

. Research projects

Educational infrastructure

Educational systems

L

Education . 1

Investments in education
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‘ structural |
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Educatmn | Educational systems

Investments in education

IT skills

Internet usage - society

Information Society =)_Business Information Systems

Internet usage - companies
IT Infrastructure

Books and publications

Intellectual Property

H\ Film

Importance of regional science

Public safety

Administration processes Costs of administration services
= Dynamics of business processes

Efficiency of administration processes
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The first pilot shows that...

High unemployment: especially among poorly
educated

Education of unemployed quite efficient:
29% percent gets the job 12 months after the
course

Mainly agriculture: 38,4% of employed work
In agriculture (av in PL: 16,5%, av in EU: 4,5%)

Quite poor innovation: especially HE >
Business transfer

ZFOHH
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Regional business perception

Investors perception

. Region perception

Students perception

Globalization awareness . Openness on globalization

| —J‘ relational \
Tips _ Tourism | L ,,

Turists | —

Scence  |nternational events

] —

L

Culture
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The first pilot shows that...

e \We are open for foreigners and other
races

e Many foreign visitors...
..but not to much foreign students
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Challenges
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To many indicators (app. 180)

F18&0 - e Cutture
& B [ C [ D [ E
Imporance

1 |Code {Leily Definition IC group mll: Category

2 |HM _The expenzes an education in horme budget Human capital - individual Education
T HOZ €] The correspondence betveen the respondent's incotne and hisher education Hutnan capital - individual Education
4 |Ho3 T Job activity of shudents Hurnan capital - individual Education
? Hog _Llllillingness o develop qualificaiions Hutnan capital - individual Education
? HOA T Bpplication for courses and training Hutnan capital - individual Education
7 |Hos _Knuwledge of foreign languages Hurnan capital - individual Education
T HoT €] Nillinghess to hawe the Inemet access at hame Hutnan capital - individual Education
T HOS €] Irfiarmal education Hutnan capital - individual Education
10 |Hog _The nurmber of books read during a year Hurnan capital - individual Education
? H10 T The frequency of buying newspapers or magazings, subschpton Hutnan capital - individual Education
? H11 The correspondence betveen the aumber of jobs perforned by occupaiionally active people and years of the Hutman capital - individual Tulability
13 |H12 Nillingness o fake part in courses and training, to develop qualfications Hurnan capital - individual Tulability
W H13 €] Tendency to sef-developmert, seff-education Hutnan capital - individual Tulability
? H14 _The satne place of living and the place of bith [outzide the region) Hutnan capital - individual Tulability
F H1% ] Parertz’ jobz Hurnan capital - individual Tulability
? H1k _The average life-expectancy Hutnan capital - individual Quality of life
W H17¥ €] Frequency of suffering fram illness of civilization Hutnan capital - individual Quality of life
F H1& _The nurmber of inhahitants in particular age groups Hurnan capital - individual Cuality of life
E H14 T Byailability of ivfraztruchire Hutnan capital - individual Quality of life
? Hz0 T The arnount of ime yau wait far an ambulance on average Hurnan capital - individual Quality of life
E H21 T Howe much firme does it take an armbulance o get to hospital on average? Hurnan capital - individual Cuality of life
| 23 |H22 B o e in accidents Hurman capital - individual Quality of Ife
24 |Hz3 e] The rurnber of hozpital beds per square kilometre Hurnan capital - individual Cuality of life
E H24 _Huuu much firme does it take vou to get to the nearest national airport on average? Hurnan capital - individual Cuality of life
E H24 T Hawu much time does it take you to get to the nearest intemational airport on average? Hutnan capital - individual Quality of life
27 |Hee T How much firme does it ake vou to getto wark on awerage? Hurnan capital - individual Cuality of life
| 28 |Hor [ [ Hurman capital - indiviual Cuality of lfe
E H24 T Percertage of people in paricular fax groups Hurnan capital - individual Quality of life
E H24 -Percemage of population at warious levels of wealh in corparizon with the 2werage incarme Hurnan capital - individual Cuality of life

=21 IHEN Saticfartinon frrm paminmns Hiurman ranital - individoal Mnalihe of life
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Aggregation, correlations and
trends...

.. In case of no benchmarking
and dynamics
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the Future?
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City of History
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Lublin —
City of Artists
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Lublin — City of Poets 2=
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Lublin —
Knowledge City (?)
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Thank you!
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