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The project




Article from June 2009
in the French Magazine
Ergonoma

Society’s facts - Faits de wociété

NCC Sweden : Design processing e ]
in crisis times — Space planning for creative |
Work enVironment. by Alexandra Moare, Interior Architect.

This is a design project where a close dialogue between the interior architect and the client resulted !
in a successful open plan office. The method included different strategic tools as knowledge about |
interaction between design factors (from a recent case study in my research work) and main |
findings from my dlients Future Office Study survey production. The client is the Swedish construe- |
tion company NCC Property Development in Stockholm. There has been an ambition in the pro- {
ject to develop a good example of an office solution with a dynamic work environment where

people get stimulated feeling good doing their job. It was also about formulating organisational I
interaction between man, environment and technique by using design factors (light, colours, |

acoustics, ir condition etc) and good space planning that could bring all working teams together. [

Alexarrdra Moore

Healthy Workplaces

The design task was focused on creating a social and flexible work environment. The first step has
been taken to create a dynamic flow, stimulating people to communicate within teams or walk
around in different zones for different tasks. From completely quiet zones to social and energetic
zones and also different meeting zones. Allin order to create a sustainable and an attractive work /
environment to tempt - and to keep - the right people. This specific office was a quite common |
one, however every workplace was large and goad quality, but did not allow flexibility or commu- |
nication. This aroused frustration as several working teams needed lo interact. Also there was a

bad overview although the open office solution. These kind of issues are dangerous stress factors |
at work no matter the quality of leadership. The presence of the staff at the office varied (due to |
the task) every day, so the logistics had to be changed to enhance a belter feeling and human |
performance. The challenge was lo create such an environment within an ordinary building that
enhance flexible solutions. A building that in the mean time has to be supportive and sustainable
to enhance work behaviour and work environment,

The solution was done in several steps, where the first step just has been taken. The space |
planning was all the time combined with ergonomic thinking considering efficiently flow in the
logistics, adjustable workstations with privacy, movement and variation in work behaviour. Also |
different kinds of meeting areas had to support the work behaviour. The first step still required |
waorkstations, however the size was reduced due to the new way of work behaviour. So, with
Kinnarps Interior there was a new desk standard for laptops developed with adjustable height
which released quite a lot of the floor area. This solved and facilitated the problem with a flexible
work behaviour, so that you could change working spot when doing different tasks. i
This is of course an ergonomic dream — movement and variation. However that is
also a way of keeping us alert longer during the day and fits our wireless sociely.
Thanks to the individual workstations reduced to half the previous size, there has
become a natural flow of people and the office does not seem to be “emptied” those
“working out of the office days”. It gives a feeling of participation and a good relation
to work, also confirmed in my research work. The new logistics improve communica-
tion, small-talk and contemplation with its different area zones. The overview and
possibility to rest your eyes out of the window or at well thought-out colour settings
enhance the ability to concentrate.

Unfortunately the global finandial crisis changed the conditions in this project. From
a wonderful design and ergonomic solution we had to look it over all again. The cost
ta realise the project had to be reduced. However no one in the project ever had the
thought of reducing any of the essential ambitions for at better work behaviour. In a
workshop every opinion was considered and the conclusion was that the new
concept idea had to be realized with a minimum of cost. Which means that we had
to reuse a lot of furniture and just purchase the most important parts. A hard task
with priorities, but in my opinion there was a great job done and the client adapted
my advises to do the important investments in the major fields including work
stations and some meeling areas. Still keeping the good ideas of logistics and the
essential ergonomic and social solutions.

This is however an everyday situation that in this case became a good example of a
determined leadership that easily will get its payback by human performance and
creative work environment, The message is, that when times grow better, there will be
a next step developing the office where there is now a living and changeable work
environment.
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Life style and Work




Life style and Work
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Historical review
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Deloitte & Touch, Copenhagen © Alexandra Moore 2010
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7th century
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Spatial planning process
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Figure 1: Spatial planning process for tenant adamtiafifice buildings
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Design elements and performance
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Outlook
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Next step

Working smarter — support HC by SC
Create a common framework for W.E.

New design philosophy
- new methods & toolkits

Spatial planning for spatial relations
Spatial relations for creativity

Changing mindset regarding office premises
- high importance for positive outcome
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» Reduced space for individual workstations

» Space over for meeting zones, eaing zones,
joy zones etc

* 90% job satisfaction

Macquarie Bank, SYd ney © Alexandra Moore 2010



1. What does it cost if we ignore?
2. Who can afford waiting?

3. Who will start?
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All other pictures and figures - except clipart — of origin Alexandra Moore.
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Thanks!
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