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3. Economic Incentive and Institutional Regime
4. Education 5.83 5.33
5. Innovation 6.15 7.79
6. ICT 6.99 6.88
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Intellectual Capital for Communities
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Situation in Serbia related to IC rep

world 1s experiencing an increasing interest in IC re
BUT

1a presents a rather turbulent environment
1S no precisely defined national strategy fo
in has been a growing trend in the 1
k of awareness of the i




IC@ The first IC research in Serbia
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iC@ Research/ Purpose & Objecti

in the Knowledge Economy

-ranging IC research within Serbia’s business envir

URPOSE - to scrutinize organizational IC in
acilitate the fine-tuning of IC reporting a
omic environment as well as particul

OBJECTIVES:
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Human Structural Relational
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Methodology

e questionnaire - based upon IC value drivers fr
ngible Assets Monitor, Danish Guidelines, Meri
lines and Wissensbilanz

lue drivers were chosen and determine

otal of 642 top- and




INDUSTRY par't“igi':;nts % in the sample
Utility services 116 18.1%
Industry 109 17.0%
Mining and energy 94 14.6%
Services 79 12.3%
Media 95 8.6%
Telecommunications & IT o1 7.9%
Banking 50 7.8%
Insurance 35 9.9%
Education 32 9.0%
Chemistry and pharmacy 16 2.9%
Agriculture 4 0.6%
Traffic 1 0.1%
TOTAL 642 100 %

Paris, June 1-2,2010.

Intellectual Capital for Communities in the Knowledge Economy




Results are related to...

UMAN CAPITAL - managers’ com
elopment and 1nnovation attitudes,
cteristics of employees, employees’ m
HC value drivers

RAL CAPITAL - know

dification, sha




ICQ Strategic importance of
HC value drivers in Serbia
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General model for IC reporting in Serbia

The key IC VD IC Indicator
o Value added per employee
Efficiency Average level of goal achievement
HC Experience irowth n pfoffassional experience
verage seniority
.. Absenteeism
Motivation Employee satisfaction index
Emplovees’ interaction Number of internal meetings
ploy Quality of internal cooperation and knowledge transfer
SC ICT Proportion of ICT costs (total costs)
Percent of employees who excel at IT
Managerial processes Que.lli-ty of management initiatives (survey)
Training days per manager
. . Proportion of new customers
Customer relationships pOTHon O few cUst
Customer satisfaction index
RC Image Reputation index (survey)

Presence in media

Supplier relationships

Cooperation with 5 largest suppliers (years)
Percent of renown suppliers




iC@ The key HC value drivers - Industrie
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|C@ The key SC value drivers - Industri

IIII ctual Capital for (mmul

f——— IS Industry Mining& | gk | Media | '6'°S°™ | services

. services Energy &IT

Corporate culture X

Process & procedural X X

innovation

ICT X X X X X

Employees’ commun.

and interaction X X X X X X

Product innovation

development

Process management X X X X

Brands and trade marks

Data bases X

R&D

Tech. opportun. for
knowledge transfer and
acquision
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The key RC value drivers -

Industri

" [‘“" Froiedsezcromy vtility 1 qustry | MINING& | ponk | Media | T®'®S°™M | services
services Energy &IT

Customer relationship X X X X X X X

Relationship with local X

community

Relationship with media

Supplier relationship X X

Relationship with banks

and finan. Institutions

Perceived image X X X X

Relationship with
shareholders and
investors

Social involvement

Relationship with
competitors

Acquisition of external
knowledge




iC@ The key IC value drivers - Industries‘
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UTILITY SERVICES

INDUSTRY

MINING& ENERGY

employee efficiency

employee efficiency

employee efficiency

HC employee experience employee experience employee motivation
employee motivation employee motivation employee experience
communication and
process management o : ;
communication and Interaction
communication and Interaction .
SC interaction P 9
ICT
rocess management ICT
Process & procedural P 9
innovation
customer relationship customer relationship customer relationship
RC

relationship with local
community

supplier relationship

supplier relationship
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BANKING MEDIA TELECOMM & IT SERVICES
efficiency efficiency efficiency efficiency
motivation experience expertise motivation
HC experience motivation experience experience
motivation
education and emblovee expertise Employee
knowledge-sharing ploy P manag. competence expertise
and leadership
employees’
corporate culture ICT ICT commun.and
interaction
SC
process and : ,
procedural innovation employees’ commun. | employees’ commun. process
and interaction and interaction management
ICT
: : : : . : customer
RC customer relationship | customer relationship | customer relationship relationship
image image image image




Inter-industry
Comparative analysis of IC

DIFFERENCES SIMILARITIES
* there are no 2 industries with m common characteristics
the same key IC value drivers of IC and the same key
* key IC value drivers largely IC value drivers
select the group of relevant IC ~ m the basis for the general
indicators model of IC reporting
e different groups of IC indicators  and an opportunity for
for industries comparing companies
e inter-industry variety from the from IC perspective

perspective of IC reporting



Contributions

minary diagnostics of organizational IC in Serbia

ent of the existing IC reporting methods with res
haracteristics of the environment as well as pa
different industries

for IC reporting in Serbia simplifi

ibutes to IC reporting and
1son be
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