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Starting point:  Identification of global dilemmas 
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Successfull societal Innovation as central

factor of economic development requires

balancing of global dilemmas

Objective

Overal goal is to build an international 

monitoring (IMO) program that focuses on 

solutions in identified areas of concern 
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Focus issues of IMO program and structure of work 
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Expert reports contributing to IMO on a global scal e 

Blue:  Participants

Black:  Requested
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Focus issues of the IMO program and structure of wo rk
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Overview: German National IMO Fields of Action 

The IMO National Expert Study Group has been established as a source of national 
expertise in addition to the International Panel. 

1.Field of Action "Developing Skills, Work Systems,  Work Processes „

2.Field of Action “Uncertainty Management – Key to I nnovation”

3.Field of Action “Innovative Ability and Change of  Work”

4.Field of Action “Intellectual Capital”
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IMO Field of action „Intellectual Capital“: outline   

� Members of the Action Field   

� Objective

� Procedure 

� Reports/Expertise

� Results-expected outcomes
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Prof. Dr. Erpenbeck, John Steinbeis Transfer Institut Business Administration and 
International Entrepreneurship Herrenberg

Prof. Dr. Frank, Gernold FHTW Fachhochschule für Technik und Wirtschaft 
Berlin Fachbereich 3 – BWL

Kneisel, Evi TU Chemnitz, Fakultät für Wirtschaftswissenschaften, Lehrstuhl 
Personal und Führung

Prof. Dr. Koch, Günter execupery Techgate, Wien AUSTRIA; The New Club of Paris

Nagel, Claus KPMG Intellectual Capital Advisory People & Change, Köln
Prof. Dr. Pawlowsky, Peter Technische Universität Chemnitz, Fakultät für 

Wirtschaftswissenschaften, Lehrstuhl Personal und Führung

Rößel, Claudia Technische Universität Chemnitz, Fakultät für 
Wirtschaftswissenschaften, Lehrstuhl  Personal und Führung

Szogs, Günther Glashütten (ehem. Commerzbank) Ambassador New Club of Paris 

Dr. Vollmar, Gabriele VOLLMAR Wissen + Kommunikation, Reutlingen

Weziak-Bialowolska, Dorota Warsaw School of Economics Institute of Statistics and 
Demography, Warsaw POLAND

Wiener, Bettina Zentrum für Sozialforschung Halle e.V.

Prof. Dr. Wilkens, Uta Ruhr-Universität Bochum, Institut für Arbeitswissenschaft, 
Lehrstuhl Arbeitsmanagement und Personal

Members of the IMO IC team
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� Group Members of the Action Field   

� Objective

� Procedure 

� Reports/Expertise

� Results-expected outcomes

Field of action „Intellectual capital“
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Dilemmas and IC Coping Strategies on Different Leve ls  
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� Group Members of the Action Field   

� Objective

� Procedure 

� Reports/Expertise

� Results-expected outcomes

IMO Field of action „Intellectual capital“
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Dilemmas and IC Coping Strategies on Different Levels   
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Im European Observatory on Intangible Assets (http://www.ll-a.fr/intangibles) 
wird für Deutschland vermerkt:  

“In Germany, there is no specific IA agenda. 

As for France, the German government put a strong theoretical emphasis on investments 
favouring intangible assets developments but it seems that there is no "intangible action plan" 
such as in Sweden or Netherlands. 

(Stand 2000)

In Germany, there exists no IC Agenda - at least no coordinated
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World Bank Knowledge Economy Index related to GDP  
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World BankKnowledge Economy Index 2008  
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Dilemmas and IC Coping Strategies on Different Levels   
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Source:

Example of a Regional IC Report: The „Ortenaukreis“

Strasbourg
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Dilemmas and IC Coping Strategies on Different Levels   
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Organisational perspectives on IC 

1. Longitudinal representative surveys on IC / 
KM in companies: Fokus Study 2006 & 
2010

2. IC Measuring & Monitoring activities on a 
corporate level 
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Organisational perspectives on IC 

1. Longitudinal representative surveys on 
IC/KM in 
companies: Fokus Study 2006 & 2010

2. IC Measuring & Monitoring activities on a 
corporate level 
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Representative surveys on IC/KM 

2006 2010

SMEs n=2300 Comp. n=3500
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Drivers 

Gesch.-Strategietyp

Organisational structure

Learning Clture

Perceived benefits

Economic 
performance 

Competiteveness

Innovative &
Dynamic capabilities

Produktion types

Marked dynamics

Corporate Strategy

Relevance PD/FT/KM

Integrative KM-Strategy

Structural Indicators

Design:  IC/KM Survey 2010
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Organisational perspectives on IC 

1. Longitudinal representative surveys on 
IC/KM in 
companies: Fokus Study 2006 & 2010

2. IC Measuring & Monitoring activities on a 
corporate level 
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Nagel (2009) nach Fetsch / Beyer, S. 34, „Welche   Ansätze von Intellectual Capital
finden derzeit in Unternehmen Anwendung“ , IMO Expertise  2009

How do we take the growing proportion of intangbles  into „account“ ?

Proportion of intangible assets to market value S&P 500
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Intellectual Capital Reporting

Human Capital 

Structural Capital

Relational Capital 

Souce:
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The multitude of Projects of the Federal Ministry o f Economics
and Technology related to „ Knowledge Management“ and  similar 
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Wissensbilanz (= ICR) – Made in Germany 
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A complementary approach in Germany: 

Human Capital Measurement
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� Group Members of the Action Field   

� Objective

� Procedure 

� Reports/Expertise

� Results-expected outcomes

Field of action „Intellectual capital“
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Expert Reports from the IMO group on Intellectual C apital

• Overview on the relevance of „IC-Measurement and Im plementation“ on the
national level
Representative longitudinal (2006-2010) data on IC/KM in German companies 

• State of the art developments in scientific approac hes on IC
Expert Report Kneisel/Rössel  and

Expert Report Pawlowsky (NCP memeber)

• Recommendation for political action 
Expert Report Koch and Szogs (NCP members)

• Current activities in German Companies & Practical Transfer activities 
Expert Report Nagel  (NCP member)

• Starting Points for Research and Funding 
Recommendation paper to the German Ministry
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Question is, how to induce a broader „epidemical“ reco gnition of our topic ?
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Which roles and functions are needed 
for inducing an epidemic movement? 

• "The Law of the Few“: involvement of people 
with a particular and rare set of social gifts.

• “The Stickiness Factor” = the specific content of 
a message that renders its impact memorable.

• “The Power of Context”: Epidemics are sensitive 
to the conditions and circumstances of the times and 
places in which they occur."

One answer: a Tipping-Point-Strategy



 

© 2010 Pawlowsky                  34Logo 6

3
2

4

5 6

1

7

Culture & science
Economy

Politics

Publications

Lobbying

Conferences Education

PR
society

World society

Power owners

Scientific 
work

… with a focus on…
1.    Knowledge culture
2.    Science theory
3.    Knowledge politics
4.    Knowledge economics
5.    Knowledge Management
6.    „Art of Knowledge“
7.    Knowledge Climate
8.    … etc…

K-
Communi-

ty

Potential ways to
address „Tipping 
Point“ target groups
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An example: the Austrian approach to initiate
a national IC report on a participative basis

as a transdisciplinary exercise
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The 25 pages brochure describes a transdisciplinary pilot project , run from 2005 -
2007 by the wb:ö core team consisting of

Andreas Brandner, Günter Koch, Anja Lesofsky, Ursul a Schneider, Thomas Vlk, 
Martin Unger, Elfriede Wagner

The ultimate responsibility for this report lied with its author:
Ursula Schneider (†), former Institute of International Management, Graz, Austria

… resulting in „The Austrian 
Knowledge Report“
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wissen.cominno.euThe next step
in Austria:
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FAZ vom  23.2.2009

Engagement by prominent press articles – e.g. an inte rview in the „FAZ“
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Method of „Round Table“

Mission agreed with
funding institution 

Conclusion, condensation and
generation of report

Insider expert
opinion
from the
country
under 
consideration

(Austria)

Views and
contrasting

Opinions
Given by
Knowledge
Society 
experts

from abroad

If possible,
analysis has to 
be performed in a
political context.
in Austria:
The Parliament
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Summary: Options for initiating a political strateg y on IC

1. Conferences and Symposia
Goal: Clarification of relevant developments & issues in IC
(„Professional Communication Cross-linking“)

2. Studies such as national IC analysis
Goal: making decison information available

3. Scientific elaborations
Goal: Gaining insights, developing new paradigms, if not theories

4. Round Tables
Goal: Transmission of results into political consulting

5. Future Centers
Goal: Overcoming the Dilemmas through transdisciplinary encounters

6. Press campaigning

7. Participative projects for citizens

8. …and finally
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Wählen

Vote  for the

social 

Intellectual 

Capital 

Party 
„We engage for a strategy that the EU

within 10 years will become the most

competitive, most dynamic knowledge 

based  social and economic area in the 

world!“

SIC! Why not to take 
action for a real 
political 
movement?
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� Group Members of the Action Field   

� Objective

� Procedure 

� Reports/Expertise

� Results-expected outcomes

IMO  Field of action „Intellectual capital“
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1. Overview on „IC-Measurement and Implementation“ on
the national level

2. State of the art developments in scientific approac hes on
IC

3.  Recommendation for political action 

4.   Current activities in German companies & practical
transfer activities 

5.  Recommendation for future research and funding 

Results & expected outcomes : Insights gained
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Summary

FIN


